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1. 3ATAJIbHA THOOPMAIIA

VipaiHa HaJeXHuTh 10 MEPEIIKY AePKaB, sKi BONOIIOTh OaraTMu Ta Pi3HOMAHITHUMHU
KOPUCHHMH KolanuHamu. IIposiBIeHiCTh Ha TepuTopii YKpaiHW 0araTboX TIeOCTPYKTYPHHUX
eneMeHTIB 6OyIoBH 3eMHOI KopH (cTaposaBHsi CximHoeBpomedckka mardopma i ¢pparmMeHTH
MOJIOIMX 3aximHoeBpomeiickkoi Ta L{eHTpanbHOEBPOa3ilichkoi eminaneo30HChKuX mIaThopm;
CKIIamuacTi CHOPYIM BapuUHCHKOTO, KiMepii-ambIifichkoro BiKy; MepeXiaHi 30HM y BHIVILIL
KpaifoBUX NpOrWHiB; mEeNbGoBi 30HH A30BCHKOro # YOpHOro MOpiB), BENHKHMA BIKOBUA
manasoH (Bif apXelo o aHTPOIOTeHy) FeONOTiYHHX YTBOPEHb i iX pisHOMaHITTS (0CaI04Hi,
iHTpy3HBHi, ByJIKaHOT€HHI Ta MeTaMOp(idHi KOMIUIEKCH) BH3HAYMWIH I METAJIOTCHIYHY
YHIKaJIbHICTb.

Y Hazmpax YKpaiHu BHESBIEHO POJOBHINA i MPOSBY HPAKTUYHO BCiX BUJIB PYIHHX i

HEPYIHMX KOPHCHHX KOTAJIWH: NATHBHO-CHEpreTHdHa CUpPOBHHA (Hadra, ras, ByrilLs,

| Top®, TOPIOYi CIAHIl, ypaH); 4opHi (3a1i30, MapraHelb, XpoM), KOJIbOPOBI (QTIOMIHiH,
Miflb, IIMHK, CBHHEIb, HiKelb, TMTAH, MarHiif), 6maropomHi (cpibno, 3010T0), pinkicHi
(pTyTh, Gepunii, miTii, MpKOHiH, radHil, TaHTa, HI0OiH, KOOATET, 0I0BO, BOJIb(pam,
MonibmeH, BaHaziif), pimkicHoszemenbHi (iTpili i NaHTaHOIMM) MeTamHM Ta PO3CiAHI
eneMeHTH (TepMaHiif, CKaH[il); anMasy; BelMKe DPO3MaiTTs HEMETalleBUX KOPHUCHHUX
xonaiuH (TipHAYO-XiMiuHa 1 TipHUYOpYAHA CHPOBHHA, HEpyJHAa CHPOBHHA IS
MeTanyprii, oGTHIIOBAIBHO-IEKOPATHBHE, BUPOOHE, HANIBIOPOTOIiHHE Ta JOPOTOLIHHE
KaMiHHSL, KOPHCHI KOTIaJMHHU 7151 OyIiBHUIITBA); TEPMANbHI i MiHepalbHi Mif3EMHI BOIH.




IH®OPMALISA ITPO MPUBATHE AKHHIOHEPHE TOBAPUCTBO e e
«HATIIOHAJIbHA AKINIOHEPHA KOMITAHIS «<HAZIPA YKPAIHW»
(ITPAT «HAK «HAJIPA YKPAIHN»)

» IlpaBoBuii cTaTyc — ropuayHa 0cooa.

» Kon €JIPIIOY —31169745.

» OpranizariiiiHo-1paBoBa (opMa rocrofaploBaHHs — « AKIIIOHEPHE TOBAPHUCTBOY.

> IucTuTyniliami cextop exonomiku 3a KICE: S.11002 «IIpuBatHi HediHaHCOBI KOpIOpariii».

03057, m. Kuis, Bymuns €srenii MipomBn4deHko, 10.

> 71.12 — lismpHicTs y cepi iHKAHIPHHTY, FeoNoTii Ta reofesii, HalaHHs MOCIyT
TEXHIYHOTO KOHCYJIFTYBaHHSI B IIUX cPepax;

> 43.13 — Po3BigyBanbHe OypiHHS;
> 74.90 — Inmra npodeciiina, HayKoBa Ta TEXHIYHA NisUIbHICTb.



META CTBOPEHHS ITPAT «<HAK «HAJIPA YKPATHW»

» Vka3 Ilpesunenta VYipainu Big 14.06.2000 Ne 802 «IIpo 3axomu
IIOJI0 MiJBUINEHHS €(QEKTUBHOCTI YHPAaBIIHHSA HiAMPUEMCTBAMH B
rajy3i TeoJorii i po3BiJIKu Haap»

» IloctanoBa KaGinety Minictpie Ykpainm Big 14.07.2000 Ne 1128
«IIpo ytBOpenHs HarlionanpHOi axiioHepHoi KommaHii «Hanmpa
YKpaiamn»



» NIpOBiJHA KOMIIaHif, IO peamidye  IHTEpecH Jep/kaBd Ta 3AifICHIOE
IHBECTUILIIMHI TIPOEKTH Yy TeOJIOrOPO3BiAyBaIbHIM Taly3i Ha TepuTOpii
YKpainu;

> nocBijueni (GaxiBui y pi3HUX HanpsMKax: TeoJIOrd, TEXHOIOTH 110 GypiHHIO,
reoMi3UKH, XIMIKH, SKi pPeryJaspHO MpOXOOATh HAayKOBI TpEHIHIW Ta
CTa)XyBaHHS. BACOKOTEXHOJIOTI4YHE 001afHaHH Ta 1JabopaTopii;

» NOocBin BigKpHTTA 1864 pomoBHIN MiHEpanbHOI CHUPOBUMHH, 3 HHX 353
ponoBuIa HaQTH Ta rasy;

» nonan 10000 npoGypeHux IMHUOOKUX HAPTOra30BUX CBEPIJIOBHH;

» NOCSTHYTHI IpUpicT moHaa 2,9 MIpa T yMOBHOTO I1aJIHBA,;

» nonaj 7600 HayKoBO-TEMAaTUYHHUX POOIT, IO CTAIHU OCHOBOKO JUISl BiAKPHTTS
PONOBUIL, BYTJIEBOIHIB.




NPUHIIUIINA, SKUMU KEPYETBCHI TTPAT «HAK «HAJIPA YKPATHW» ——

IIpAT «HAK «Haznpa VYkpainu» HOepeKOHAHO, IO TUNBGKH PilllydicTh Ta BMIiHHS [iSTH Ha
BHUIEPEKEHHS € THM CAMUM KITIOYEM, SIKHii BiTYMHHUTB BCi 3a4MHEHi ABepi Ta 3a0€31eUnTh JOCATHEHHS YCIIiXY.

IIpAT «HAK «Hanpa Vkpainm» MepeKOHaHO, IO JIUIIE YeCHa i BiJIKpUTa Ipallsd 3a0e31e4nTh
JIOBIpY CYCHiJIBCTBA.

IIpAT «HAK «Hanpa Vkpaiuu» 3abe3riedye MakCMMalIbHO MOXIIMBHH T0CTyn 10 iH(opmaii
PO CBOIO JISITBHICTb.

IIpAT «HAK «Hampa VYkpalHu» BipuTh, IO KOXEH WIEH HAINOI KOMaHAM BildyBae
Bi/IMTOBIAJIBHICTH 32 KiHLIEBUH PE3yIIBTaT, 0 TUTEKH CyMIIiHHA Tpatis MOXKe IPHHECTH YCIIIX.

IIpAT «HAK «Hazpa YkpaiHu» nepekoHaHO, [0 CIIPaBeANIUBICTb € PYLIIAHOI CHIIOK Y
migBUIIEHH] e()eKTUBHOCTI SK iHOWBiIyalbHUX MOKAa3HMKIB OKpeMoro mpauiBHuka, Tak i IIpAT «HAK «Hamapa
Ykpainu» B ILIOMY.

IIpAT «HAK «Hanmpa Ykpainm» Opi€HTOBaHa Ha SIKiCHE Ta €(EKTHBHE BUPIIICHHS
npodeciiHuxX 3aBIaHb B TEOJIOTIYHIM raimy3i 3apajiy 3arajbHOEP)KaBHMX I1HTEPECiB Ta JOCATHEHHS BHCOKHX
TTOKa3HUKIB JisSTTbHOCTI.




OCHOBHA ®YHKIIIS ITPAT «<HAK «HAJIPA YKPATHW»

»
)Kmeup“ o
xmia =
Misin A M.'ﬂom'ul
T
Chudenanons

OCKIJIBKH ~ PO3BHTOK  MiHEPaJIbHO-CUPOBUHHOI 0a3d € IIUTaHHSIM
3a0e3meueHHs eKOHOMIYHOI He3aJIe)KHOCTI Jep)kKaBH 1 ii HalllOHAIBHOI Oe3IeKH,
mismmeHicTh TIpAT «HAK «Hampa VYkpaiHu» € BaxJiMBOIO IS peatizalii
JepKaBHOI ITOJIITHKK B Tajly3i TEOJIOTii Ta pO3BIOKM Hajp, /I 3a0e3le4eHHS
IoTped JepaBu B KOPHCHUX KOIMAJMHAX Ta PO3BUTKY MiHEpPAJIbHO-CUPOBHHHOIO
xommuiekcy Ykpainm. TIpAT «HAK «Hamgpa VYkpainuw» IpuiiMae yd4acTb B
igBecTHIiiHMX  HAaPTOra3oBMX  MpoeKTax  YKpaiHW Ta  peaiisamii
3aranpHOAEPKABHOI MPOTrpaMy PO3BUTKY MiHepalbHO-CUPOBUHHOI 0a3u YKpaiHu
Ha niepion 10 2030 poky.




OPT'AHHU YIIPABJIIHHSI ITPAT «<HAK «HAJIPA VYKPATHN»

ITpAT «<HAK «Hagpa Ykpaiam» € nep:kaBa B 0001
Kab6inety MinicTpiB Ykpainu, aKIIii HaJIe)KUTh JAepIKaBi.

[IpAT «HAK «Hampa Vkpainm» € JepkaBa B 0co0i
JlepxaBHOi cy»0Ou reosorii Ta Haap YKpaiHH, sSKiif TOBHOBaXXEHHS 3 yIPABIIiHHS
nepkaBHuMmu  KoprioparuBHuMu TipaBamu  [IpAT «HAK «Hanmpa VYkpainwm»
nepefano 3rimHo 3 noctaHoBoio KabGimety MinicTpiB Ykpaiam Big 31.08.2011
Ne 912 «/lesxi nuranns HamioHanbHOI akitioHepHoi kommanii «Hampa Ykpaiamy.
[Ticns npuiHATTS pillleHHs Mpo mpuBaru3aiiro nakera akmiit [IpAT «<HAK «Hanpa
Yxkpainm» Qynkuii 3 ynpasninas naketoM akmiit IIpAT «HAK «Hagpa VYipaiam»
HEepeNatoThCS Iep)KaBHOMY OpraHy IpUBaTH3allii.

= afine MNinicTpie Vepaim:
MigicTepeTeo WxRCTY HosEimR
78 RERPOET pRCyRcis Vipeiss

epezera oryefs reowrd Ts
xanp Vipeien

TIpAT «HAK Hamps Yrpaime>

VY mepiog 10 TPOBENECHHS MEPIINX 3arajlbHUX 300piB
IIpAT «HAK «Hagpa VYkpaiHm» NOBHOBaXXEHHSA 3arajbHUX
» 3araipHi 300pH — BHINUI OpraH 300piB IIpAT «HAK «Hanmpa Vkpainm», mo mnepeadadeHi
» IlpaBninHs 3aKOHOJABCTBOM, 3I1ACHIOIOTHCS JEPKaBOO B 0co01 [lepxaBHOI
ciIy>kOu Teosiorii Ta Haap YKpaiHu, siK € AMHUM aKI[iOHEPOM.
Ynpasninast notoynoro AisibHICTh [IpAT «HAK «Hampa |
VYkpainu» 3maificHioe IlpaBnminns, sike € HOro KoJjeriajlLHUM

BUKOHABYUM OPraHOM.




CTPYKTYPA HPAT «HAK «HAI[PA YKPAiHI/I» TR TR e

Jlo cknany [IpAT «HAK «Hanpa VxpaiHim» BXOJATH 6 TOUipHIX i IIPUEMCTB 31 CTaTyCOM IOPUANIHUX ocio, 3

sxux 1 — y cranii siksiganii. Kpim Toro, [IpAT «HAK «Hanpa Ykpainm» BOJIOZI€ KOPIOpaTHBHUMH IIPaBaMU 'y

CTaTyTHUX Karitanax 18 cy0’€KTiB roCIO[apIOBAHHA.

TOBAPHCTBA CTBOPEHI 3 YYACTI

I7 JIOYIPHI NIITPHEMCTBA TNIpAT «HAK «Hanpa Ykpainu»
«YepHiriBHa m})rasreonoriﬂ» «lleHT %‘eo.ﬂoriﬂ» TOB «)KI/ITOMI/Ip6yppOSBi11Ka» (90%)
[epHiriBHAdTOra3reoaoris «I1eHTPYKPIeoa0rish
. epnizi . Uepracu TOB «Happa Onec‘jLKa». (90% HAK + 10% [IT)
TOB «3axiaraziasect» (100%)

(nagpma-eas, 1 CJI),

(pyou mumany, 1 CI),

(nagpma-eas, 7 CII),

reonindopMaris),

JII HAK «Haapa Vkpainuw»
«Haapapecype»

M. Kuis,

I HAK»Haapa Ykpainm
«KpumreoJoris
M. Cimgpeponorns,

MIIIIPUEMCTBA,

ne TIpAT «HAK «Hazapa YkpaiHn» € aKnioHepoM

JAXK «YxpreojpeMmann
(100% axuiii)

Fer———res e scapTEEPeEE TR

TIIAT «3HBKI® «Crangapt ILmoc»
(21% axuiif)

TOB «Boau Vkpaiam» (80% HAK +20% A1)
TOB «Hanpainsect» (90% HAK + 10% JIT)

an an

BaxiIVKDreoAoTish «YKpHAYKATEOUEHTPY TOB «ImxeHepHO-Gyposa rpyna « TpuTOH» (50%)

. Jvgis m. TTonraga (J1a6. TOCHiKEHHS, TOB «A30BChKE pYAOYIIPABIIIHHI (99,9%)
TOB «Taitaypewkuii I3K» (50%)

TOB «Hanpa Kpumy» (99,91%)
TOB «Hanpa Illennd» (58,44%)
TOB «Komnanis «YepHiriBHadTOrasreonoris»
(99% HAK + 1% JIIT)

TOB «BMY im. Hobinscskoro» (45%)
TOB «Hanpa ['opomenbke» (50%+50%/111)
TOB «Hazpa Tyniscska» (75% +25% AIT)

TOB «YoproMopreopecype» (25%)
TOB «UopHomMop3axinisecT (25%)
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JIII «Ykpuaykazeouenmpy (m. Ilonmasa, eyn. Mapwiana Bipro3zosa, 53)

JIIT «VYKpHayKareoueHrp» — OAHe 3 HalmoTyxHimmx B YKpaiHi NiANPUEMCIB IO 06pobIli TeoNoro-reodiznuHmX
MarepianiB, BHKOHAHHIO TeOIOro-aHaliTHYHAX Ta HayKOBO-TEMAaTHYHUX JOCIIDKEHb, BCHOTO KOMILIEKCY pobiT 1o
3a6e3MeueHHIO Te0IOT0PO3BiTYBATBHOTO IPOLIECY MOIILYKIB 1 PO3Bi/IKH MOK/IaAiB By[JIEBOIHIB Ha PiBHi CyJacHHX BUMOT.

Jo cxmaxy JII « YKpHAyKareoneHTp» BXOIATh JiBa BimokpemiIeHi minposniny: «basa BUPOOHHIOTO 00CIIyrOByBaHHSI»
Ta «Y460BO-KypCOBHiA KOMOIHATY.

Ictopis Il «YkpHayKareoueHTp» MOYHHAETHCS 3 1936 poxy, ko B M. Pomuax Oy;1a CTBOpEHa VYKpaiHChKa KOHTOpa
PO3Bi/IKM 3 METOIO MOIIYKiB HaTH Ha Tepuropii JHiMpoBckKo-J{oHempKoi 3ananuny. B 2000 pori Ha 6a3i PerioHanbHOTO
reonoriunoro rertpy ATl «[TontaBHadTorasreonoris O6yno CTBOPEHO [MosraBchke HadTOrasoBe AepkaBHE pETiOHANbHE

reoJIoriuHe MiAIpPHEMCTBO, ske B TpaBHi 2001 poky BBIHILIO 10 CKIaLy IIpAT «HAK «Hazpa VYkpainm», fK JO4ipHE
mianpuemctBo «IlonTaBcbKe HadTOTa30Be perioHaIbHe reosIorivHe i IPAEMCTBOY.

B 2011 poui nouipHe mimnmpuemctBo «llonTaBchke HadTOra3oBe pETiOHANBHE TEONOriYHe IIiINPUEMCTBOY Oyno
nepeiimenoBano Ha JIIT « YKpHayKareoLeHTp» 3 PO3LIUPEHHAM cepu Teonoro-BUpOOHHHOI JiAMbHOCT] MATPHEMCTBA Ta il
CIpAMyBaHHS Ha HayKoBe OOIPYyHTYBaHHS IEPCICKTHBHHUX HAIIPSMKIB T€ONOropO3BigyBaNbHUX POOIT HA HadTy i ras Ta
HETpaauIiHHI BYTJICBOJIHI.

3a GLTbI HDK 75-piuHmii mepiof AiTBHOCTI, 32 0e3MOCePEeNHbOI0 y9aCTIO npauiBaukiB JII «YKpHayKareoueHTp»
BizgkpuTo 165 pomosuin HadTH i Tasy, MAPaXOBAHO 3aIACH 110 127 ponosuInax, oopodIeHi reosoro-reoizAuHi MaTepiany 3i
CKJIaJIaHHSM 3BiTiB 110 6iu3pko 200 miorax, CKIaaeHo 6inpm Hixk 315 HayKOBO-TEMAaTHYHUX 3BITIB.
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I «3axioykpzeonoziay (m. Jlvgis, ni1. Miukesuua, 8)

3 2001 poky HIT «3aximyxpreonoris» ysifinuio no cknaxy IpAT «HAK «Hanpa Ykpaiam». I «3axiZXyKpreonoris»
BiIKpHTa Ta pO3BiJaHa 3HAYHA KiJIBKICTH POIOBUI KOPHCHHUX KOMAJIHH, 3 HUX: HadTu — 20; rasokoHeHcary — 12; rasy — 37,
[IAXTHUX IIONiB KaM’SHOTrO Byrimis — 26; Gyporo ByTiLIs; 3050Ta, nonmimeraiis, repmanito (MyxuiBcbke, beperiBebke,
BiraHchKe pOJOBHINA); CAMOPOIHOI CipKH; 8 POIOBHIN KaJTifiHUX CoJeii; GapHTiB, KAOJiHiB, IEONITiB, OEHTOHITIB, LIEMEHTHOT
CHPOBMHM, CKJISHHMX IICKiB, CHPOBHHH I BHPOOHHIITBA GyniBeNbHAX MarepianiB y BCiX 3aXimHMX OONAcTAX; POAOBHIL
npicHHX mixzeMuEx Bog — 119, MinepanpHux Box - 51, 2 PONOBHINA TEPMATLHHX BOJ B 3aKapHaTchKiil o6nacri.

- JIMI «3axigykpreonorisy Ma€e 3HaYHAR [OCBI PO3BiZKH POMOBHUIL PyAHOI i HepyIHOT MiHepaibHOI CHPOBHHH i, momryky
i po3BiNKW MPICHUX MiJ3EMHMX BOI UL BOJONOCTaYaHHs, a TAaKOX IHTHHX, MiHepalbHHX 1 TepMaJbHUX BOH. 30KpeMa,
BigkpHTT CXiJHUIBKOTO POIOBHINA MiHEPAJIbHOI BOIM THITY «HaTycs» 3anodarkyBajio HOBHH KypopT. 3Ha4HUHU JOCBIL
PO3BiKM Mif3eMHUX BOA I MATPUMaHH:I THCKY (3aBozHEHHsT) HA(TOBHX PONOBHIL; JOCBIL IOIIYKOBO-PO3BITyBaIbHUX

pOGIT [yIst BUSBIICHHSA 1 OOIPYHTYBaHHSI ITiI3¢MHHX KOJIEKTODIB J/Isl 3AXOPOHEHHS IPOMICIIOBAX CTOKIB.

Ilo cxmamy HIT «3axigykpreonoris» BxonsTs: «CTpHiicbKa HadTOra3opo3BifyBaibHa excrnenuiisy, «Kamycrpka
Ha(TOra30po3BilyBaNbHa  eKCTemuIlis», JIbBIiBChKa re0JIOTOpPO3BilyBajibHa  ©KCNIE[MIlisA, sKa BHKOHYE ITOIITYKOB,
re0JIOrOpO3BiayBanbHi POGOTH HAa TBEPIi KOPMCHI KOTIaIMHH, IpicHi i MiHepalbHI BOIHM, PerioHabHi reoJI0ro-3ioMouHI
po6OTH, TeOIOro-eKOIOriuHi JOCIIDKEHHS; 8 TaKoX BIT «HayKoBO-reoOTiyHUM LEHTpPY, SKHUH 3a0e3nedye reoIOrivHuH,
reoiHpopMaliiiHuii, 1aGOpaTOPHUH CyNpOBiN TeoNoropo3BiAyBabHAX POGIT BCiX excremuuii Ha HadTy, Tas, BYTLILIIA,
3051010, Timsemui Bogu Tomo. JIIT «3axixykpreonoris» Bonomie GaHKOM yHiKaIbHOI Teonoriqsoi iHdopMauii i cy4acHO

TEXHOJIOTI€R0 11 0OpOOKH.
T —Te—— —— T
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JI «Yepuizienadpmozazzeonoia» (m. Yepnizie, eyn. Illeeuenka, 15)

18 sxoBrHs 1958 poky 3 MeTol0 NOLIYKy Ta PO3BiAKM Ha(pTOBMX i ra3oBHX POIOBHIL B IMiBHIYHO-3aXigHI WacTHHI \
JTHinpoBchKo-J{oHenbKOi 3amaauHu cTBOpeHO TpecT «YUepHiriBHadToraspossimka», 3 1980 poxy — BupoOGuuue reosnoriune |
o0’ennanns, 3 1991 poxy — MepxaBHe reonoriyHe mignpueMcTBo «YepairiBHadTorasreomnoris», a 3 2001 poky — Jouipne
nignpuemcTBo HartionanbHoT akitioHepHoi komnaHil «Hanpa Yipainm» «UepHiriBHadTorasreonorisy.

Bixe B 1959 porti JII1 «YepririBHadTorasreosoris» 0yno BiKpUTO mepiie HadpToBe poAoBHIIe — | HiquHITIBCHKe.

3a 65 pokiB HamoNerTUBOI CaMOBiIHaHOI Ipali IeoNoropo3BinHuKIB Ha Tepuropii YepHiriBebkoi, ITonraBchkoi Ta
Cymcekoi obnacreit JIII «YepwniriBHadTorasreonoriss» Binkputo 60 pomoBumI ByIIeBoAHEBOI cupoBuHHU. Cepell HHX
IminuHniBcebke, JlenskiBcrke, AOmyHIBChbKe Ta iHII. BiKpUTI poIOBHUINA CTaIM BaXKTHBOIO CKJIAJOBOIO Ta OCHOBOIO PO3BUTKY
HadTOra30BUA00YBHOI MPOMHUCIIOBOCTI Ha TepuTopii YepHiriBebkol, CyMchkoi Ta yacTkoBO ITonTaBchKoi oOnacTei.

I «llenmpykpzeonoziay (m. Hepkacu, evn. Tamuneuwvka, 13)

HII «dentpykpreonoris» ysitinuio go ckimaxy IIpAT «HAK «Hagpa Ykpaiam» B 2001 pori. 3a mepion MisjIbHOCTI HUM
BiIKpHTO 1 po3Binano 6wk sik 300 pomOBHUII KOPHCHHUX KOMAJIMH: 3aJli3a, MapraHiiro, O0OKCUTIB, HIKETIO, TUTAHY, YpaHy, 30J10Ta,
Oyporo ByTiJUIS, TOPIOYMX CJIAHIIB, BOTHETPHUBKHX IJIHH, OCHTOHITY, OyImiBeJbHUX MaTepiajiiB, MiA3€MHUX MpICHUX Ta
MiHEpaIbHUX BO/I.




OCHOBHI CO®EPHA TISSJIbHOCTI ITPAT «HAK «HA/IPA YKPATHW»

> 18 cnemiaJbHUX JIO3BONIB Ha ‘ ‘
reoJIoriyHe BUBYECHHS Ta
BHIOOYBaHHS BYIJICBOJIHIB;

» cropona YPII na Onechbkii
womii, ae mpodypeHo 167 '
CBEPIJIOBHUH, |
> 30epirac reoNOriuyHy |
indopmariito, CTBOpEHy Ha
OIOMKETHE 3aMOBJICHHS,

» Mae Ha OanaHci 250 |
HadTOTa30BUX CBEPAJIOBHH; ‘
» (oHJ JKBIOBAHUX
CBEp/UIOBHH, SIKi HOTEHIIAHO
MOXyYTh OyTH  BiJHOBJIEHI, ‘
cxanae nonax 3000 ox.;

» BHKOHABEIs pOOIT 3a
JEPKABHOIO IPOIPaMOI0
possuTky MCB Ha ByIIEBOJIHI;
» 36epirae 70% Bix ‘
3araJgbHOTO 00CATY KEPHOBOTO |
Martepiaiy 1o YkpaiHi, y T.4. i3
menbdy HopHOro MOps.

» § creniajbHUX JO3BOJIIB
HAa TEOJOriYHe BUBUYCHHSI
Ta BUIOOYBaHHSI

METAJIEBUX PYIHUX
KOPDUCHHWX KONAJIHUH, Y T.Y.
1 Ha 30710T0, 4 HA THTAHOBI
pynu,

> BHKOHABeIlb POOIT 3a
JIEPIKABHOIO TIPOTPaMOIO
poseutky MCb Ha
KOIILOPOBi, GaroposHi Ta
piakicHi MeTanu, ByTriuis,
Top®, carmpornenb, METaH.

> GypiHHS CBEPIUIOBMH Ha BOJY-
npobypero 6mspko 2000
cBepaioBuH, 123 3 HUX
BHKOPHMCTOBYIOTHCS [UIsk
MOHITOPHHTY ITi{3eMHHX BOZ (GOHA
JKBiOBaHUX apTe31aHCHKUX
CBEP/UIOBHH, SIKi HOTEHIIIHO
MOXYTh OyTH BiJ{HOBJICHI, CTAHOBUTH
145 ox: 73 na miHepanpHi, 38 Ha
TepMalnbHi, 34 Ha TpicHI BOH;

» BHKOHABEIb POOIT 3a JEPKABHOKO
nporpamoto po3sutky MCbh 3
MOHITOPHHTY pecypciB i 3anaciB

i 3eMHUX BOJT;

» TpoBeaeHHs POOIT 3 MOHITOPHUHTY
Mi3eMHNX BOA Y 3axiaHii i
LEeHTpaJbHiil 9acTHHAX YKpaiHu B
Mexax MixHapoaHOro
TPAHCKOPIOHHOIO NMPOEKTY
WATERS (Ilonsmra, JIutsa, Jlatsis,
Hinepnannu, EcTonis).

» BHKOHAHHS pOOIT 32 AEPKABHOIO
nporpamoro po3suTky MCb 3
MOHITOPUHTY iHXEHEPHO-
reoJIOTiYHMX IPOHECiB, periOHaIbHUX
3H1OMOK, T€0JIOT0-€KOJIOTiUHHX
OCHIIKECHD;

> BUKOHAHHS HAyKOBO-IOCIIITHHX,
OPOEKTHO-BULIYKYBaJIbHUX,
TipOAMHAMIYHEX POOIT, EKCIepTHOL
OIIiHKY Ta IPOBEACHHS MOHITOPHHIY
CTaHy HABKOJMIIHBLOTO CEPEIOBHINA,
> CTBOPEHHS T€0JIOTO-TEMATHYHOT
IpOAYKIIii, MpOBeeHHs OypOBAX
pOGIT 3 METOIO I€OJIOTTIHOTO
BHMBYEHHS HAJP;

» equHa B YKpaiHi KOMIUIEKCHA
HayKOBO-aHAJITHYHa Jaboparopis 3
BUBYECHHS TPAIHIIAHIX 1
HETPaJHUIiiHIX KOIEKTOPIiB,
OCHAIlCHA CydYacHWM OOJIaJHAHHAM
3a CBITOBMMU CTaHJIapTaMHu.
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MAITHO IIPAT «HAK «HAJIPA YKPATHV»
Cranom Ha 01.01.2024 poky

| Crarytrmit kamitan [IpAT «HAK «HAJZIPA VKPATHW» c(opMOBaHO 3a PAXYHOK BHECKIB #oro 3acHOBHUKa (JlepxaBn) i |

| CTAaHOBHUTD

' 3aransHa GayaHCOBA BApTICTh AKTHBIB CKIIa/a€

HemarepiaTbHi aKTUBH

(crenianbHi JO3BOMM HA KOPACTYBAHHS Hagpamu)***

X | )

HesasepineHi KaniTaubHi ‘ | ‘ HepyxoMmicTb, iHBEHTAp,
inBecTHIIT ' BUpOOHIYE 0ONagHAHAS* *

Teosoriubi cBepIOBHHI* | .

¥

[HBeCTHILI, KOPIOPATUBHI IIpaBa ‘
—

*  pa 6anaHci obnikosaHo c8epdoeuH, (hoHO rikeidosaHux ceepOsio8UH,

Wo MOXymb 6ymu nomeHUiliHo 8i0HOeMeHI — noHad caepdnosuH

** 8 YKpaiHi KOMIIeKCHa HayKoeo-aHanimuyHa nabopamopis 3
guaYeHHs mpaduyiliHux i HempaduyildHux KoJleKmopis, ocHauleHa Cy4yacHuUM
06r1adHaHHAM 3a ceimosumMu cmad0apmamu

«+ gop020 . creuianbHux 00360/U, 3 HUX 18 Ha Hagmy ma 2a3 (y m.J. 1 YPI1
— nnowa Onecskka), 1— Ha pydu 3o510ma, 4 — Ha mumanosi pyou;
Ha 9 nliueH3ilHUX OiNSIHOK 3a/ly4eHo iHgecmopig, o pewmi 15
30ificHI0EMBCS NOWYK iH8ecmopie

HamjonasibHa KOMicid I[iHHUX TanepiB Ta (GOHIOBOTO PUHKY 3apeecTpyBalia BUITYCK axniit ITpAT «HAK «Hanpa Ykpainn».

Kinekicts akii IIpAT «HAK «Hazgpa Ykpainn» —

HomiHabHa BapTicTh aKiii —
3araigbHa HOMiHaJIbHA BapTiCTh —

Axuii - IpocTi, imenHi, ¢opma icHyBaHHs - O€310KyMEHTapHa.

T e —— 4
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2. AHAJII3 CEPEJIOBHUIIIA

Crpareria 1IpAT «HAK «Hagpa VYkpainw» mnonsrae B HapOIIEHH1
00csTiB poOIT, MOB'A3aHUX 3 BUKOPUCTAHHSM MEPEIOBUX HAYKOBHUX MPAKTHUK,
PO3pPOOKOI0 TPOTPECUBHUX HAYKOBO-TEXHIYHUX pillleHb, 1HHOBAIIHUX
TEXHOJIOTi# Ta 3aCTOCYBaHHAM CYYaCHHX IIPOrpaMHO-amapaTHHUX 3aco0iB Ta
YCBIIOMJICHHI BIJMOBIOAIBHOCTI MEpel NPUPOJOI0 Ta CYCHiJIBCTBOM, IO €
3aIIOPYKOIO €KOJIOTIUHOI Oe3MIeKH.

"OCHOBHUMH HANpsSMKaMH BHPOOHMYO! IisTIGHOCTI
IIpAT «HAK «Hapgpa Ykpainu» e:

BUKOHAHHS HAyKOBO-TEMATUYHUX JIOCIIIKEHb;

po3pobOka HanpsiMkiB ['PP 1 miaroroska riaHiB po0it;

IIPOTHO3 1 OOTPpYyHTYBaHHS MEPCIIEKTUBHUX IIOMITYKOBUX 00'€KTIB;
CYIIPOBOIKEHHS IMUOOKOT0 OypiHHS Ta 00poOKa iX pe3ybTaTiB;
J1a00paTOPHO-aHAIITHYHI TOCITI HKEHHS.

VVVYVYY
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2.1. AHAJII3 BHYTPILIHBOTI'O CEPEJJOBUIIIA

PyitniBHa BiifHa Mac HeTaTWBHMI BIUIMB Ha (iHaHcoBi mokasHuku aismbHocTi [IpAT «HAK «Hanpa VYkpainu», Ha
#0r0 TIPHOYTKOBICTH, iHBECTHIIT Ta (iHAHCYBaHHS IPOEKTiB. BoeHHi /i IpU3BEIHN 10 MOMIKOKEHHSA MaliHa ITpAT «<HAK
«Hanpa VYipaiam», mo B MaliOyTHhOMY BHAMarae NOJATKOBHUX BMTPAT Ha BiJHOBICHHS iH(QPacTPyKTypH, BUPOOHUYOTO
06IaMHaHHA Ta TpaHCHopTy. Takok BiiicbKoBHiT KOHGIIKT B MEBHIA Mipi Mae BIUIMB Ha KaJpoBe 3a0e3MedeHHs] yepes
MOO1ni3alliiiHi IpoLeCH.

[IpAT «HAK «Hanpa Vkpainn» Mae TocBiT4eHUX (axiBIiB y Pi3HAX HAmpsMax: Ieo0rd, TEXHOJIOTH 110 OypiHHIO,
reodi3uKH, XiMiKH, SKi BONOMIFOTH HPOBIAHUME METOMUKAMM i TEXHOJIOTISIMA, SIKi MAIOTh JIOCBIJl HAYKOBO1 Ta BUPOOHHUOT
IiSUTBHOCT] B Tally3i, cepell HUX € Kauauaarh Hayk, ekcieptd JIK3 VYkpainu, akaaemiku, WICHH-KOPECTIOHACHTH VHIA.
3araipHa mraTtHa yncenbHicTs npanisaukis [IpAT «HAK «Haznpa Ykpainn» - 456 of.

Texniune ocHamenns IIpAT «HAK «Hampa YkpaiHu» H03BOJISI€ TPOBOJUTH ITTOBHUM
KOMILIEKC T€0JIOTOPO3BilyBalbHUX, EKCILTyaTalliiHAX Ta JOCIiJHUIBKUX POOIT:
o6NaqHaHHs U TIIMOOKOr0 Ta KOJOHKOBOTO OypiHHS; 3eMIepuifHa Ta BaHTa)XHA TEXHIKa;
MOO1JIbHI TU3elbHI FeHepaTopU;
BUCOKOTEXHOJIOTiYHE YCTAaTKyBaHHS JOCIIKEHb CBEPUIOBHH,
KEPHOCXOBHIIIA;
cTamioHapHi i mepecyBHi reodiznyHi Ta reoximMiuHi 1aboparopii;
eHA B YKpaiHi KOMIUIEKCHA —HAyKOBO-aHAJITHYHA Tab0paTopist 3 BUBYEHHS TPaMIiHHIX i
HETPAJMIIIMHUX KOJIEKTOPIB, TOLIO.
17
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AHAJII3 3T'TAHO OIJIICHOI'O JIAHITIOKKA TITIOPTEPA ————rnom———————

IIpAT «HAK «Hanpa Vkpainw» 30iHCHIOE AisUIBHICTB y cdepi iHKUHIpHHTY, Teonorii Ta reofesii, Hagae NOCIyTH
TEXHIYHOTO KOHCYJIBTYyBaHHA B IIMX cdepax Ta NPOBOIMTH PO3BidyBaibHe OypiHHs. BpaxoByioun crenugiky
nisuteHOCTI, IIpAT «HAK «Hanpa Ykpaiany» npoBoauTs BHYTPILIHE YIIPABIiHHSA BCiMa aCIIEKTaMU JIOTICTUKH Ta HE
3QJICKUTP BiJl 30BHIMIHBOT JIOTICTUKH, 30KpeMa TPaHCIIOPTYBaHHs Ta 30epiraHHs TOBapiB, CKIICHKOIrO YIIPaBIiHHS,
MOCTA4YJIbHUKIB Ta iHIIE.

Ocnosri BupoOru4i nponecu IIpAT «HAK «Hanpa Ykpaiuu» 1moB’si3adi 3 TeojIOriYHAM BHBYEHHSM POZOBHII
KOPHCHHUX KOTIAJINH, BUKOHAHHAM HAyKOBO-TEMAaTHYHUX HOCII/KEHb, CYIIPOBO/DKEHHIM POOIT 3 IMTHOOKOro OypiHHS
Ta O0OpOOKOXO  pe3ynbTaTiB OypiHHS, J1a0OPaTOPHO-AHANITHYHUMH TOCII/DKEHHSMH, YIODSAKYBaHHAM Ta
30epeXeHHSIM HassBHOT T'eOJIOTiuHOI iH(opMarrii.

g Firmn Infrastructura
Human Resource Management
g.._’gé,
TFachaotogy =
Procmnermant

Inbound P O Mar;gt}.gg B Service
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Kmouosi acrekty BEyTpitmHboi orictuke IIpAT «HAK «Hanpa Yipainm» (YnpasIiiHHS

3armacaMu, CKJIaJChbKe YIpaBliHHs, BHYTPIIIHI TPAHCHOPTHI MPOLECH, KOMIUIEKTYBaHHS
Ta iH.) 3a0e3MedyioTh KOHTPOJb Ta YNPaBIiHHAM NEBHUM DiBHEM 3amaciB CUPOBUHH,
MartepialliB Ta 006Ma/[HAHHSA, a TAaKOX IEBHUIM KOHTPOJIb AKOCTI Ha Pi3HUX eTamnax BeACHHS
poGouoro mporiecy. OCKiIbKE 00CAT BUKOHAHHS POOIT Ta HaJaHHs MOCIyT B1/10yBa€THCS

micIis OTPUMAHKX 3aMOBJIEHb, IPo0JieMa IepeBUPOOHHIITBA BIACY THS.

OcroBHIMH 3amoBHuKamu Tocayr IIpAT «HAK «Hanpa Ykpaiam» € NpuBaTHi MiATPHEMCTBA, sIKi
3THCHIOIOTh MiSUTBHICTH B cepi TEONOTIYHOTO BUBYEHHS Ta BHIOOYyTKY KOPMCHMX KOIAJIMH.
MapKeTHHI Tojisirae B 3a0e3ledeHH] MOXIUBOCTI HaJaHHS ITOCIYT, SKi BiANOBIIAIOTH SKICHUM 1
KiIBKICHMM BMMOTaM 3aMOBHHKIB, 110 MOXe OyTH JOCATHyTE JIAIIE IIPH NOCTiHHOMY OHOBIEHHI Ta

pO3IIUpPEHHI BUAIB POOIT Ta IOCIYT.

[IpAT «HAK «Hanpa VYkpainm» Hamae indopMarmiiHy HiATPUMKY IIPUBaTHUM
i IPUEMCTBAM IIOI0 YMOB BHI00YBaHHs, JTil[EH3yBaHH], IPaBUJI T IPOIIEYD, OB ’I3aHUX
3 Te0JIOTiYHUMH poOOTaMU Ta BUAOOYBaHHIM KOPUCHUX KOTIAJIHMH.

—

Firmn Iofrastruckune
Human Resource Management o
Fechnolugy I %

Procurement

Trtbowred

g oo Qutnound Marketing 8 Servem T
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JINHAMIKA OCHOBHUX ITIOKA3SHUKIB HAABHOCTI TA BUKOPHUCTAHHA
EKOHOMIYHOTO IMTOTEHLIAJTY ITPAT «HAK «HAJIPA YKPAIHW»

THC. TPH
nepion, aGCOMIOTHE BiIXWIEHHS, /- Temn 3MiH, %

2019 2020 2021 2022 2023 2019-2023 2022-2023 2019-2023 2022-2023
/loxonu 226 678 267 086 658 612 211181 233 854 7176 22673 103% 111%
Butparu 218412 257338 442 984 206 383 211783 -6 629 5400 97% 103%
[Pe3ysnprar 10 OIOAaTKyBaHHs 8266 9748 215628 4798 22071 13 805 17273 267% 460%
IlonaTok Ha npn6yT0K 7247 8 337 70 034 2872 3310 -3937 438 46% 115%
UucTrii mpubyTOK 1019 1411 145 594 1926 18 761 17742 16 835 1841% 974%

> 3aydeHo iHBECTODIB Ha ) JIIEH3IHHUX NiIAHKAX

» IlepenaHo B opeHIy IOHAJ 75 HaTOra30BUX CBEPANIOBUH
» Vyacts y Mixnapontnomy npoekti WATERS

~ (Ilombrua, JIuTaa, JlatBisa, Hinepnanmu, EcroHis)

» CknageHo nacmopTy HahTOra30BUX CBEPIIOBUH

> 3abesnedyeHo HajIexHe 30epiraHHs

SIIUKIB KEPHY

» Po3mouaro cTBOpeHHs JlepKaBHOTO CXOBHINA F€0JIOTiYHOT
iH(opMallii Ta kam’STHOTO MaTepiany

> Ha BnacHiit minensiiiHii ainsHi mpoOypeHo HOBY
NPOAYKTHBHY CBEPIUIOBHHY

» Brposamkero nporpamenii kommieke OGRE (CILIA)

JUTSL OLIIHKY 3aIiaciB

» BukoHaHO ITOHA] 1a60paTOPHUX NOCHTIIKEHD

20




T————————————
2.2. AHAJII3 30BHIITHAOTO CEPEJJOBHUIIIA

— e HAyKa Mpo CTPYKTYpy Ta iCTOPiio 3emuti. Teororis Bimirpae icTOTHY pollb B 0ararbox chepax
eKOHOMiKH. EXOHOMIUHE 3pOCTaHHS i CTAabiNBHICT, cycninbHuit 106PoOyT, MOTPEOyIOTh HAMIHHOTO TIOCTaYaHHs EHepril Ta
MiHepaJIbHHX PecypciB, 3a0e3neueHHs IIHTHOO BOMOIO.

Cy4acHe BHPOOHHIITBO, TeXHOJIOTIi Ta CIOYKKMBYl TOBAPM BHMATalOTh IMHUPOKOrO CHEKTPY KOPHCHMX KOITAJIMH SIK
I]lI/IpOKO PO3MOBCIOIKEHHX, TaK i PIIKICHEX. ExooriuHa MoJliThKa Ta YIPaBIiHHs 3aCHOBaHi Ha miaxomi "eKoCUCTEMHUX
nocuyr", SKui 3aleXMTh BiXl MPUHHATTS iTiCHOTO MO Ha €KOCUCTEMM Ta HABKOJMIIHE CEPCIOBHILE. BaxMBIiCTh
reosiorii Ta reocd)epy Tim Yac HaJ[aHHS SKOCHCTEMHHX TOCIYT A OXOpOHM JOBKiJUISL 3aHAITO 4YacTo irHOPY€ETBCS.
CycninbcTBo XXI CTOMITTS CTUKAETHCS 3 6631’IpeI_IeI[eHTHI/IMI/I BUKTMKAMH y 3a0e3MedeHHi moTped y pecypcax Hace/ICHHS,
gEICebHICTD SKOTO 3POCTAE i SIKe MParHe JIo Ti(BHIICHHS piBHS )KUTTS.

3apa3s my)e rocTpo MOBCTAIO MATAHHA eHEPreTHYHOI He3aTeXHOCTi YKpaiHy. Yepes p}’I/IHlBHy BiliHy eKOHOMiKa
YkpaiHu Hece BeTHYe3Hi 30UTKH. HumiiBHi pyiiHyBaHHs, 3aBlaHi 60HOBMMH JisiME BIAPWIIM TI0 BCiX cdepax eKOHOMIKH,
0 TIPW3BENO JIO PI3KOTO 3HMIKCHHS eKOHOMiUHOT akTHBHOCTI B VYkpaini. Ha mo4arky BifiHM TpeTHHA pralHCBKI/IX
TTiMPHEMCTB 3YIMHAIA JHsUIbHICTE. TIpHYMHA 1BOTO — diznuHi p}’I/IH}'BaHHSI Ta TEMYAcOBa OKyIAIlis HIUX PETiOHiB,
BUCOKUH PiBeHb HEBH3HAYEHOCTI Ta PU3HKiB, PO3ipBaHHS JOTICTHYHMX i BUpOOHWYMX 3aB’SI3KiB, BUMYIIEHA MacoBa
Mirpailist HaCEJIeHHS.
EXOHOMiuHi HACNIiKK BifHY B VYkpaiHi BiidyBarOThCsl Y BCHOMY cBiTi. Pociifcbka arpecis CIpUYMHIIA THCK Ha
CBiTOBI LIiHM HAa CHPOBMHHI TOBAapH, MOCHIAIA 360i B JIAHIFO’KKAX IIOCTaBOK Ta CIipysia 3pOCTaHHIO iHQsl y
OiIBIIOCTI KpaiH CBITY.
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ExoHOMIUHMI CIIan Ta 3HIKEHHs IHBECTHINiHHOI IpMBabIMBOCTI YKpaiHH, MO OOYMOBICHO BOCHHUM
craHoM, 3araoM BrumBae i Ha misnsHicTE IIpAT «HAK «Hanpa VYikpaihm», #oro MOJIUBICTh 3aJIydyaTh
iHBeCTHIIII Ta OTPEMYBATH (hiHAHCYBAHHS UL PO3BUTKY MPOEKTiB. TakoX BOEHHUMH CTaH MOXE MPU3BECTH /10 3MiH
y 3aKOHOJIABCTBI KpaiHM, [0 B CBOIO Yepry MOXe BILUIHHYTH Ha PEryJISATHBHI yMOBH, sKi BILTMBAIOTh HA [isUTBHICTD

IIpAT «HAK «Hanpa Ykpaiamy.
Vipaina Mae Oarari NpPUPOAHi pecypeH, sKi BKIIOYAOTH pi3HOMaHITHI KOPHUCHI KOIIaJIMHH,

BKIFOYAIOuM HadTy, Ta3, KaM'sHe ByTiLIs, 3aii3Hy pydy Ta iHmi. Po3BHTOK reOJIOTIUHOTO CeKTopa B YKpaiHi €
BOKIMBAM 18 BUKODHCTAHHS MHX pecypciB 1 3a0e3medeHHs EKOHOMIYHOTO — 3POCTaHHS KpaiHH.

[IpiopUTETHAMY HATIPSIMKAMH PO3BUTKY T€OJIOTII B VkpaiHi €:

» 36inplIeHHsT 00cATy BHPOOHMIITBA SHEPropecypciB. PO3BUTOK HOBHX METOJiB T'€0JI0rOPO3BiKY 1
6ypiHas HAQTOBUX i Ta30BHX CBEPIJIOBHH, @ TAKOX 3aCTOCYBAaHHS HOBITHIX TEXHOJIOTiH B reodizu4Hii
JOCTiKEHHI MOYKe JOMOMOITH 3HAWTH HOBI PONOBHMINA KOPUCHHX KONaivH. BpaxoByiO4d IpPOrHO3H
3pOCTaHHS CIIOKMBaHHS HahTH Ta rasy B YKpaiHi Ta CBiTi, HeOOXiqHO 361NBIHUTH 00CAT BUAOOYTKY, 100
3a/10BOILHATH TIOMAT HA I[i PECYpCH, 10 MOTpedye GiMbII MOOKOTo JAOCTIIKEHHS POIOBUI KOPUCHUX
KOTIAJTHH, BKJTIOYArOUN HadTy, Ta3, KaM'sHe ByriUL, Ta iHmi, 30kpema B Mexax Kaprarchkoro peTioHy.

> PO3BMTOK TreoTepMaJbHOI €HEpreTHKH. YKpaiHa Mae€ 3HauHHH IIOTEHINIAN JJI1 PO3BUTKY
reoTepMalbHOT EHEPTETHKH 3 METOI0 3a0e3eueHHA 0Tpe6 KpaiHu B €JIeKTPO- Ta TEIUIOEHEPTil.

P R TR =
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» PO3BUTOK F€OJIOTIUHOTO KapTorpadyBaHHs. Teonoriuna Kapra - e BaKIHBUH iHCTpYMEHT JJL
PO3YMIHHS FeoJIOridHoi OyIOBM Ta DO3MOAUTY KOPUCHHX KONATHH. PO3BHTOK TEOJIOITYHOIO
xaprorpadyBaHHs € BaKIUBAM UL 3a6e3medeHHs TouHoi iHdopMalii Ipo reoJioriuny OyIOBY
perioHiB KpaiHH.

» Po3BHTOK TeoiHdopMallifHuX TexHoOri. 3abesmedeHHS 300pY, 00poOKKM Ta aHamuisy
reoOriYHUX AAHMX, BKIFOYalOud CTBOPCHHS IUGPOBUX TEOJIOTTIHNX MoOJIeJIeH, 1O CIpHUse
BUSBICHHIO HOBUAX POJIOBHIN KOPHUCHUX KOTaJWH Ta 2aGe3MeueHHs TOYHOCTI TpH Po3poOil
reoJIOriYHNUX KapT.

» OxopoHa JOBKiLIA. PO3BATOK reosiorii B Ykpaini Moxe OyTH CIpsIMOBaHMHA Ha JOCI1IKEHHS
BIUIMBY TeOJIOTTYHUX mpoleciB Ta sBUII HAa CTaH JOBKiJIIs, a TAaKOX Ha po3poOKy 3aXO/iB IO
3MEHITIICHHIO HETaTUBHOTO BILIUBY.

» PO3BHTOK €KOJIOTTYHOI TONITUKA. BUKOPHCTAHHA reooriyHoi iHGOpMAIii s ONiHKHA PH3UKIB
[IPUPOHUX KaTacTpod, TAaKMX 5K 3CyBH Ta TIOBEHI.
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> JIOCIiPKEHHs! Ta 3aXKMCT BOTHUX PECYPCiB, BKIIOYAI0UH JOCJILIKEHHS MA3€MHHUX BOJ, a
TAKOXK 3aXMCT Bif 3a0pyTHEHHs, MO 3a0e3NednTh TMOTPeOU SKICHOTO BONOCIOKMBAHHS
HaceIeHHs BiANOBIZHO IO HOPM €KOJOIiuHOI Oe3leKku Ta KOM(OpTy, a TaKOX CTBOPEHHS
pe3epBHUX/aBapiitHUX JHKepell BOMONOCTa4YaHHsA B yMOBaX arpecii.

» PO3BHTOK BHPOOHHMITBA MeTaliB. 3 ypaxyBaHHSIM 3pOCTaro4oro MOMHUTY Ha pyaHi
MeTaIM B PI3HHX CEKTOpaX EKOHOMIKH € BaXKIIMBHM NOTIHONCHHS MOLIYKiB Ta PO3BLOKU

POaOBHUILL CTpaTeI‘i‘-IHI/IX KOPHUCHUX KOIIAJIUH.

> BuKOpUCTaHHS HOBITHIX TEXHOJOriH. 3/1iiCHCHHS IHBECTHIii B HAyKOBO-IOCIiJHY
poGOTY Ta BNPOBA/UKEHHS HOBiTHIX TEXHOJIOTIA B BUPOOHUITBI. BrpoBa/keHHsT HOBITHIX
TEeXHOJIOTIH Ui TPOBeNEHHS TIeo(i3MIHUX HOCIIIKEHb, BKIIOYAIOIH ceificMiuni Ta
eJeKTPOMArHiTHI METOH JOCTIKEHHS.

> Po3pobka HOBUX MeTOHiB OypiHHSA HAa(TOBHX Ta ra30BMX CBEPUIOBMH, BKIIFOYAOIH
BEPTUKAJIBHE Ta TOPU3OHTATIbHE OYPiHHSL.
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IIpAT «<HAK «Hazapa Ykpainny 3aiitMaeTbesl pO3BIIKOIO Ta BUAOOYTKOM
KOPUCHHX KOIIAJIMH i POMOHYE HU3KY IOCIYT Ha BHYTPilIHBOMY PUHKY, A€ ICHYIOTh CYO'€KTH
TOCIIOAPIOBAHHSL, 1110 3/(iICHIOIOTH CXOXKY MisibHicTh. Cepesl OCHOBHUX KOHKYPEHTIB Ha
BHYTPILIHLOMY PMHKY IO II€BHHMX Buaax misutbHOCTI € AT «YkprazsumoOyBauHs», AT «YkpHadTan,
JIIT «YkpaiHchbKa reosioriaaa kommnasis», BK «Fopuf;omu», II'K «YkpHAhTOOYpiHHD.

UKRNAFTA é

YKPHA®TA

/@ rOPU3OHTHU

fﬁ;&;ﬂ& a 48 \E_-;' GypoBa xomnaHin

[Iomo xoHKypeHIii Ha MizkHapogHoMy pruHKY, To IIpAT «HAK «Hazapa Ykpainu» He Ma€ 10CTaTHIX
00CATiB BUPOOHHMIITBA, MO0 KOHKYPYBaTH B OBHOMY 00CSI31.

ou
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®AKTOPHU 30BHIITHBOI'O CEPEJJOBUIIIA 3A METOAOM PESTEL-AHAJII3Y

3MiHa 3aKOHOIABCTBA B cepi HaIPOKOPUCTYBAHH, [OiTHUHA CHTYAIs B KpaiHi, I0B'I3aHa 3 BBCIACHHIM
BOEHHOTO CTaHy depe3 BiCHKOBY arpecito PO, CKOpOIEHHS GIOIDKETHHX ACUTHYBaHb HA BUKOHAHHS pooiT
3a JIep’KaBHOIO TPOrpaMoro «Po3BUTOK MiHEPATBHO-CHPOBUHHOI 6a3u» CyTTEBO BILIMBAEC HA cTabiIbHICTD
mismerocTi IIpAT «HAK «Hanpa VYkpaiaw».

Binxpura 30poiiHa arpecis P®, i BOEHHOr0 CTaHy B VkpaiHi MaloTh iCTOTHHH BIUIMB Ha EKOHOMIKY
Vipainu. Exonomiusa HecTaGLIBHICTh, HEBU3HAUYEHICTH JUKEpENl (biHaHCYBaHHS, 3HIDKECHHS IOTHUTY Ha
[IOCJIYTH TEOJOTiUHMX MiIPHEMCTB 0e3yMOBHO MaTUMYTh HeraTWBHMI BIUTMB Ha TOKA3HUKH AiSIBHOCTI
IIpAT «HAK «Hanpa Vipaiam». CKOpOYEHHS GIOMKETHAX BHJATKIB HA peaizallilo AepPKaBHOO
nporpamoro «Po3BUTOK MiHepabHO-CHPOBUHHOT Ga3u» CIOPHUYMHSIE TEPETIis] MOXKIHUBUX BHIIB pOOIT, AKi
GyayTh (iHaHCYBaTHCS 32 PaXyHOK KONITIB JIEPIKABHOTO OIOIKETY. PazoM 3 THM, BHACTIJAOK MPOBEICHHSA
GoiioBHX [ifi Ha TepuTopii HiBHigHO-CXigHOrO perioHy YKpaiHH CyTTEBO CKOpOUYIOTBCS  00CATH
3aMOBJICHb Ha BUKOHAHH: poOiT 32 HeJlep/KaBHI KOIITH.

Environ-
mental




CrmocTepiraeThes Brpara KaJpoBOTro CKIaay Yepe3 BHUIi3J MpaIliBHUKIB 32 KOPAOH 4epe3 pOCiiChKy
arpeciro Ta moOimizamiro 110 3CY.

BpaxoByroun JOCHTh BUCOKY BapTiCTh TEXHOJIOTIYHOIO 00JaiHaHHSI JJI TPOBEACHHS TPODITBHUX
poOIT, OHOBIIEHHSI OCHOBHHUX (POH/IIB MOTpeOye BeMukux o0csTiB (pinancyBaHHs. CriocTepiraerbes
3HAYHUH piBEHb 3HOCY OCHOBHUX BHPOOHWYHX (oHIiIB. PeMOHT 06ajiHaHHS NOTpeOye BENUKUX
3aTpart, SKi 30iIBIIYIOTh BAPTICTh POOIT, 110 HETATUBHO BIUIMBAE HA KOHKypeHTo3aaTHicTh [IpAT

«HAK «Hagpa Ykpainm».

dakTop He YNHHUTH 3Ha4HOTro BIUIMBY Ha AisnbHICTH [IpAT «HAK «Hanpa Yikpainm».

3MiHHM 3aKOHOJIaBCTBAa B cdepl HAAPOKOPUCTYBaHHS, IIOJATKOBOTO 3aKOHONABCTBA Ta JOCUTH BHCOKE
IIOJJATKOBE HABaHTAXKEHHS ITiIPUEMCTB BHIOOYBHOI T'aiTy3i BIUTMBAE HA iHBECTHUILIMHMNA KIIiMaT B KpaiHi
Ta O0CST 3ajIydeHHs iHBECTHUIliMi Ha JHEH3iiHI IIISHKY, PAaBOM KOPHCTYBaHHS sSKuMU Boiomie IIpAT

«HAK «Hanpa Ykpainm» Ta ioro adiniifioBaHi mianpueMcTsa.
PESTEL

W Environ
v mental
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CLIEHAPIi PO3BUTKY

3a yMOB TepeBakaHHsA  KOMIUIEKCY — HEraTMBHHX 30BHIIIHIX  (aKTopis,
peati3oByBaTHMETbCA ~ CTPATETist MACINTAOHOTO CKOPOYEHHS BUTpaT 1 HE3aIisTHUX
pecypciB, 3 HACTYIHUM Bi/JHOBJIEHHSM 1 PO3BUTKOM, BIPOBA/LKEHHS KOMILICKCY YKOPCTKHUX
AHTHKPU30BHX 3aXOAiB. JliANBHICTE aKIEHTYEThCS Ha 36eperkeHH] KaqpoBOTO MOTEHINAY
3 TAMYACOBUM CKOPOYCHHSIM BUTPAT T4 CTBOPCHHSAM YMOB JUIA 3a0e31eueHHs TOJANIBIIOr0
flepexofy [0 peai3alii ClieHapito BiITBOPSHH BiTHOCHOT cTabiTBHOCTI.

3a yMOB ITIOCTYNOBOIO MOKpAIIEHHs CHUTyalii B KpaiHi, HasBHOCTI MOXIHMBOCTCH
e(exTUBHOI MPOTUAIl KOMIUIEKCY HETaTMBHHX 30BHIMIHIX (AKTOPIB Ta KOPHCTYBAHHS]
[OTEHIUMHAMH MOXJIMBOCTAMH, IPYHTYIOUHCH JIMIIC Ha OoOMeXEHHX pecypcax,
peani3oByBaTUMEThCSA CTpaTeris 36epexeHHs motodHoro crany IIpAT «HAK «Hanpa
YkpaiHE» Ha BiIHOCHO CTabilbHOMY piBHI 3 Opi€HTalli€l0 HA TIEPCNEKTHBHI BHIM
JISUTBHOCTI.

PeasTi30ByBaTUMETHCSL ~ CTpareris IHTEHCHBHOTO — PO3BUTKY i3 TOBHOLIIHHAM
BUKOHAHHSM 3aBIaHb 32 HaNpsAMaMy HisUTbHOCTI, IO JO3BOIMTH JAOCAIHYTH BU3HAYEHI
crpareriuni mini gisureHOCTi [TPAT «HAK «Hanpa VYkpainmy.

28




2.3. SWOT-AHAJII3

» HasBHICTH Y CTPYKTYpl CHENiaji30BaHOrO MiIpUEMCTBA, SKE BHKOHYE HAyKOBO-TEMaTH4HI Ta 1a00paToOpHO-
aQHAITAYHI TOCTIIKEHHS,

» HasiBHICTH 3HAYHOTO 00CATY TEONOriqHO indopmarii no CxigHOMY, 3axinHoMy Ta IliBieHHOMY HadTOTa30BHUX
perionax YkpaiH¥, KepHOCXOBHIIA;

» HasgBHicTh HE0OXigHOTO 1A0OPATOPHOTO T 6ypoBOro 00JIaHAHHS, TPAHCIIOPTY IV BUKOHAHHS TIOJILOBHX POOIT.

» HasBHICTb JOCBITY POOOTH;

» HasiBHICTH BUCOKOKBAJIi()1KOBAHOTO IIEPCOHAIY,

» HagBHICTb IiAMPUEMCTB Y KIIFOJOBUX perionax YKpaiHu, [0 JIO3BOJISIE TIPOBOMUTH poGoTH o Beilt KpaiHi.

» Craj akTUBHOCTI NisUTPHOCTI B Taiy3i;

» KOHKypEeHTO3/IaTHICTh OypoBOTO oGnanHanns. Haspaui Imapk OypoBHMX YCTaHOBOK Mat cepelHili TepMiH

excrutyatarii 6ipme 20 pokiB. BypoBi yCTaHOBKH i OCHOBHE TexXHOJOT UHEe 006IanHAHHS (i3FUHO 3HOLICH] HA 90
BijcoTKiB i 3a ocTanHi 20 pOKiB (HaKTHIHO HE B1THOBJIIOBAJIUCS,

> 3alexHICTh B GiHaHCyBaHHS (OIOMKETHOTO, iHBeCTUIITHOTO);

> Buxmodennsi puHKiB JIyrancbKot, JloHEeTbKOI, YaCTKOBO XapkiBchkoi obnacted Ta AP KpuMm BHACIIOK
BilickkoBoi arpecii P® Ta anexcii Kpumy.

o
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SWOT-AHAJII3

YuyacTs y peanisaitii gepsxaBHOT nporpamu «Po3BUTOK MiHEpaIbHO-CUPOBUHHOT Ga3my.

ITpoBeieHHS ra30KOHAEHCATHAX HOCITiIKEHD CBEPIUIOBHH 32 JIOIIOMOTOO NTEPECYBHOI YCTaHOBKH.

IIpoBeleHHST KOMIILIEKCY NOCTiMKEHb 3 60poTEON i3 Pi3HOMAHITHEMH BiIKIameHHSIMH y IpuBHOIiiHIN 30H]
IUTacTa, CBEP/UIOBMHI Ta TEXHOJNOTIYHOMY OONaJHAHHI, BH3HAYEHHS iX CKJIaJy, IIOXO/DKEHHS T4 METOMiB
YCYHEHHSL.

» OuiHIOBaHHS 3amaciB ByIJIEBOIHIB 32 CTaHJapTaMH CHCTEMHM YIIPaBIIHHS pecypcamu Hadtw i rasy (PRMS).
> TlpoBesieHHsI IOBHOTO KOMILTEKCY MOYATKOBMX Ta MOTOYHIX ra30-TiIPOAMHAMIYHUX JOCIIIKEHD CBEP/IOBHH
(rmbunoI0 110 7000 M).

V VYV

> IlpoBenenns nocmimxeHus 3pa3sKiB KepHy 3a MKHAPOIHUMH cTangapramu API.

> IlpoBeneHns OypiHHS BOTHEX CBEPAJIOBUH IS 3a0€31eUeHHS HACEIEHHS TUTHOK BOJIOIO.

> Cnag iHBecTHIIiH B ray3p. CxopoueHHsI 00¢ATiB 3aMOBIEHD.

» Ilocunenus KOHKYPEHITi.

> CkopoueHHs (iHaHCyBanHS. Po6oTH He 3aBEPIIYIOTBCA Yy 3B’SA3Ky 3  HEPUTMIYHMM Ta HEMOBHUM
(biHaHCYBaHHSIM.

» llagiHus uiH Ha ByrTeBOmHi, CKOPOYEHHs 00CSTiB pobiT Ta 3aBaHTaXEHOCTi JOUipHIX niampuemctB IIpAT
«HAK «Hanpa Vipaiumy. “

e ———— 30




3. MICIA ITPAT «<HAK «HAJIPA YKPATHW» —

> 3a0e31edeHHs paliOHAILHOTO Ta e(peKTUBHOTO BUKOPHUCTAHHS IPUPOIHIX
PECYpCiB st yCHIITHOTO €KOHOMIYHOTO 3pOCTaHHS VYKpainu, 3axucty

ITpoBigHa HAIIOHATBH .
POBIAHA HalllOHAIbHA HaBKOJIUIIHBOrO CEPEOBHUIIA TA 33{0BOJIEHHS OTPes CYCIIJILCTBA.

KOMIIaHis B Tajysi
» po3po0Ka Ta BIPOBaIKEHHS CYYaCHUX TeXHOJIOTIH Ta METOZIB Ie0JIOTi9HOT

re0JIOrOPO3BIAKH ¢ ¢
PO3BIZIKH, BUNIOOYBAHHS Ta MePepOOKH IPUPOIHHX PECYDCIB 3 METOIO
3a0e3MeYeH s MAKCHMAIIBHOT eheKTHBHOCTI Ta OINTUMi3allii BUTpar.
> 30iMiCHEHHS HAyKOBO-TEXHIYHOT NIANBHOCTI, TIOB'S3aHOT 3 JOCITI/DKEHHSM i
. aHAJII30M PE3y/bTATIB reONOri9HOT0, TeXHIKO-eKOHOMITHOTO T2 iHIIOro
T'eonoriuna excneprmsa BUBYCHHS HATpOMaJDKeHb KOPUCHUX KOTIAJIMH 3 METOIO BU3HAYCHHS IX
ACpiKaBu JIOCTOBIPHOCTI Ta €KOHOMIYHOT e(heKTHBHOCTI IIPOMHCJIOBOTO OCBOCHHS.

> HayKOBHU CynpoBin Te0NIOTOPO3BiyBANBHHX i BATOOYBHHX POOIT, 10 €
CYTTEBAM JXKEPEIIOM HAIXOIKEHB IO IEPKABHOIO OIO/DKETY Y BUIISIL
TIOJIATKIB BiJl JisIBHOCTI, 3ac060M 36epesKeHHs JDKepen (piHaHCYBaHHS Ta
30UIBIIEHHST pOOOYUX MiCIIp,

3any4yeHHs iHBECTHIIii 3
METOO HAPOIEHHS
MiHEpaTbHO-CHPOBUHHOT 6a3u

> 3allyueHHs KOIITIB, sIK MDKHAPOJTHUX (iHAHCOBHX KOMIIAHI, TaK i
IHBECTHI[IHHUX KOLITIB Bifl pe3nEHTIB Tmin PO3pOOKY ra30HOCHHX Hazp
. BIACHUX JIIUEH31MHUX AiITHOK 3 METOIO 3GLIbIICHHS BHYTPIIITHEOTO

BHIIOOYTKY.

sl —— )
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4.CTPATEI'TYHI HAIIPSIMU, HJIL, 3BABJAHHSI TA KJIFOUOBI IHAIKATOPH

HpAT «HAK «Hanpa Ykpaiam»

®iHaHCOBa CTpaTeris

Crparerist opranizaniitanx
3MiH Ta yIpaBIiHHS
HEPCOHAJIOM

Bupo6unya crpareris

Crparerist ingoBarmiii

>

vV VYV

VVV vvy

V VYV

3aJyY€HHs]  iHBECTHILiA, ACPXKABHO-TIPUBATHE Ta JIePKaBHO-
AepKaBHE TIAPTHEPCTBO;

3aIy4eHHS KPEIUTHHUX KOIIITIB;

peaii3ailisi akTUBIB, 3MEHIIEHHS] (h1HAHCOBOTO HABAHTAYKECHHAL.

ontumizalis crpykrypu IIpAT «HAK «Hanmpa VYkpaiany,
cTabisizanis KaIpoBoro ckany, 3a6e3meueH s €(eKTUBHOIO
BUKOPHUCTaHHSA IX MOX/TUBOCTEH Ta MOTEHIiay;
3a0€3NEeYeHHS CHCTEMU MOTHBALIIT Ta CTUMYJIFOBaHHS;
YIIPaBIIiHHS 30BHIIIHIM Ta BHYTPiIIHIM PYXOM IIepCOHAIY.

TIEpEOCHAIECHHA BUPOOHHYMX (DOH/IIB, PEMOHT Ta MOIEPHI3aILis;
OypiHHS;
TIOIIYKOBI Ta T€0JIOTOPO3BinyBaibHi pOGOTH.

CTpareriyHe MapTHEPCTBO 3 HAYKOBUMHU Oprasizalismu;
BUKOPHCTAaHHA HOBITHIX reoiHGOpMaLiiHIX TeXHOTOTIi;
MOHITOPHHT Ta BHKOPHCTaHHS HANKPAIIOro CBITOBOIO JOCBi Ty

B raily3i reosorii ta gociimkenHs Hagp.
32
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4.1.CTPATET TUHI HAIIPSIMU

OITTMMi3alist OpraHi3aifHol CTPyKTypH IpAT «HAK «Hazpa YKpaiH#» 3 METOIO 11 IBUIICHHA
e()eKTHBHOCT yNpaBIiHHS [e0NIOropO3BiTyBaIbHUMA MiATPAEMCTBAMY;

CKOpOUYEHHS HeBUPOOHWYINX BUTPAT;

suBenenns 3i cknagy IIpAT «HAK «Hazmpa YkpaiHu» Henpo(iNbHEX AKTHBIB; peaizauis
MaiiHa, sike He BUKOPUCTOBYETHCA Y rocronapehKiit JisubHOCT;

nepeocHalIeHH Ta MozepHi3aris OCHOBHUX donmis [IpAT «HAK «Hampa Ykpaiam»;

niBHIneHHs e(peKTHBHOCTI {HBECTHI[HOT JisTTBHOCTL.

vV VV VY

HaporyBaHHs pecypcroi 6asu Po3smuperHs KOMEPUiHHOT [igpumenns piHAHCOBEX
KOPHCHHIX KOTIaJINH TiSUTBHOCTI TIOKA3HHKIB

TEENRESTET NP,
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4.2. CTPATEITYHI HIUII

» Teonoropo3simgyBaibHi poboTH 32 JepXKaBHOIO Tporpamoro  «P0O3BATOK
HapouryBatHsA pecypcHoi 6a3n MiHepaJIBHO CHpOBI/IHHO'l' 0azny;

KOPHCHUX KOTAIHH » 3nificHEeHHs BiJIOBIIHO JO 3aKOHOJABCTBA 30UpaHH, cucTeMarm3anii Ta
30epiraHHs reojioriugoi  iHQopMarii, Ta CHOPYUKCHHA 3 MI€I0 METOI0
JleprkaBHOTO CXOBHIIA reonoriunoi iH(QOpPMALIil T2 KaM'SHOTO marepiaiy;

$ TeooriuHe BUBUEHHS T IPOMUCIIOBE OCBOCHHA ABpPaMiBCBKOTO

Posmmperist Komepuiiirol 3a7HIIKOBOTO POJOBHIL@ TBMEHITY
» 3arydeHHs iHBecTHIII} Ta peastizalis {HBeCTULIHHMX IPOEKTIB, OB’ I3aHMX 3
ITOTIIYKOM, PO3BIIKOIO T2 PO3pOOKOIO POOBHIIL KOPUCHUX KOTTQJINH,
! : = » BimgHoBieHHs CBEPIIOBUH 3 doHIy JNKBiZOBAHUX CBEPIVIOBUH;
e L S

JMiSITBHOCTI

» Po3mMpeHHs Iepesliky MocIyr, HajlaHH: CepBiCHUX IOCIYT.
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BUPOBHMYA CTPATEI'TA GIHAHCOBA CTPATEITA

e

3venuieHHsA NoJAATKOBOIO HABAHTAKEHHS

IIomyKOBo-reo.rlorqui poboTH i (cnucaunﬂ/pmmepmiuysanuﬂ 6opzie OOUipHIX nionpuemMcme y npoyeci |
= = ' 00¢y0080i canayit)

-
_'7 |_____-—————'_'___-———-_'____-_ P

BypinHs ! : JlepRaBHO-NIPHBATHE NapTHEPCTBO

R e —

== A

/ , —_—

— e ————— ——— ] ' JlepkaBHO-IEPKABHE [apTHEPETBO

| CmeopeHHsL CNIbHO20 TOB 3 Hagpmozaz / VI'B / Ykprnagpma i
HA C e e —————————

—

TlepeocHameHHsl 0CHOBHUX BHPOOHHTIHX donais |

3aJyueHHs1 KPeAMTHAX KOIITiB
e o

| Peanizauisi akTHBIB (1pas Ha KOpUCMYBAHHSA Hadpamu no CReyianeHux ||
‘ 0036071, KOPNOPAMUBH] npasa) -

~ Oossonax, KopnopamusHi npasey ____——————

[TOTEHITHI TPOEKTH |

r'"

e

03pobKa ABPaMIBCHKOTO pOIOBHINA THTAHOBUX pyx (BapTicTe OpoexTy — GIIH3BKO | || Teonoriunae BUBICHHT JKamoBchkoi, CTOPOXKHHEUBKOL,

— 10 poxis, oxynHicTs — 8,5 poxkiB | I. KpacHoibCpKOi IO (seobximHi inBecTHILil MOHAN 1,8 MapA. rpH)
e —————————— e —— |

: i,i MJIpA. TPH), TEPMiH
= ]

| OCBOEHHS POIOBHII THTAHOBAX PYIL Ha JliBoGepexHil, TpoCTAHUIBKIH, |
| KpaCHopi‘ICHCBKiﬁ Tines3ifaux AUTAHKAX (HCOGXiD;Hi iHBECTHI1 — TOHAL 1 mapa. rpH) |

L e _.____._._____._._.____._.______._._I

A ———————E—— -
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4.3. BABJAHHA

IIpAT «HAK «Hangpa VYkpaiHm» €
BHUKOHABLIEM JIEPYKABHOTO 3aMOBJICHHSA 3 MOIIYKY Ta
PO3BIZIKM PONOBHIL HA(TH, rasy Ta IHIIMX KOPUCHIX
KOTIAJIVH.

B maii6mwkgiit nepenextusi [IpAT «HAK
«Hanpa Vkpaimu» Ta Horo JovipHi i AIPUEMCTBA
ITAHYIOTh IPOIOBXUATH BHKOHAHHS
reoJIOTOPO3BiAyBANBHUX ~ poOIT 32  JEPKABHOIO
IIPOTrPaMorO ITKTIB 2704020 «P0O3BUTOK
MiHepaabHO-CHPOBHHHOI 0a3m» y Mexax BUJILIEHUX
ACUTHYBaHb.
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Jlis onTuMizanii po6odoro mpouecy Ta HaJeKHOTO 30epiranss
TIePBUHHOI T€0JIOITYHOL inpopmarii (xam’sIHOTO MaTepiaiy), o Oyna
OTpUMaHa [PH BHKOHAHHI pobiT 3a IepiKaBHI KOIITH JOYipHIMHU
mimrpuemcteamu  IIpAT «HAK «Hampa Vkpaiaw» B MUHYI DPOKH,
BPAxOBYIOUHM 3HAYHHH 00CST reosioriunoi iH(GOpMAIii, HAKOIIMIEHOI Yy
BMIMISAAI KEPHOBOTO Marepialy HarTorasosux Ta BYIJICTIOLYKOBUX
ceepmioBun  CximHoro, 3axifgHoro Ta [TiBnenHOro Ha(TOra3oBUX
perioHiB YKpaiH{, BUHMKIA HarajuibHa norpeba y CTBOPEHHI CXOBHUINA
reosioriuboi iHdopMallii.

3 MeToI0 BIOPAAKYBaHHS, OOIIKy Ta 30epiranHs TIeOJOriYHOI indopmanii HependavacThCA CTIOPYKCHHA
JlepaBHOTO CXOBHIIA T€ONOITYHOI inpopmarii Ta KaM'stHOTO marepiany Ha 6asi JI1 »YKpHAYKAreoneHTp” (M. ITontasa).
[IpoexTHuii oOcsT 30epiranHs 155 TUC. IL.M KepHY Ha wiomi 500 KB.M.

3py4He pO3TaillyBaHHA B nentpi CximHOTO Ha(hTOra30BU00YBHOTO PETiOHY NO3BOIUTH HaIpOKOpUCTyBaYaM Ta
MOTEHIUHUM iHBECTOpPaM OIEPaTUBHO OTPUMYBATH daxoBi KOHCyJbTalii Ta MPOBOAUTH JOCIIiKEeHHsT KEPHOBOTO
Martepiay B KOMIUICKCHIi aHaNi THIHIA naboparopii.

Opi€eHTOBHA BapTiCTh POOIT 110 CIIOPY/DKCHHIO CTAHOBUTD onu3pko 60 MIIH I'PH.

o
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3 MeTOr HapOIMyBaHHS pPecypcHOi 6asu KpaiHu
pO3poONEHO  iHBECTHUIMHMH TIPOEKT BBeleHHS B
CKCIUTyaTalil0o ABpPaMiBCHKOTO 3aHIIKOBOTO pOZOBHIIIA
UIBMEHITY Ta 36imbmeHHs CKCIIOPTHOTO  MOTEHIiary
YKkpainu. 3a3HaueHHH NMPOEKT 3HAXOMMBCS Ha po3rsii
MixBigoM4oi komicii 3 nuTaub JIEp’)KaBHUX 1HBECTUIIMHUX
NPoeKTiB. BpaxoByroun cutyaniro B kpaini Ha mammit gac
HE PO3IIILAaBCs.

ABpaMiBChKe 3aTHINKOBE POILOBHIIIE LIBMeHITy po3TamoBane B KipoBorpancskomy, HosomMupropozcskomy
Ta OJiekcaHapiBChKOMY paifoHax Kiposorpazncekoi o6macti B 20 kM Bij M. Kpornmsaunbkuit. ITporsosni crpoku
30iMCHEHH 3axoy: ciuenp 2024 p. - rpyaeHs 2026 p., BapTicTs BUKOHAHHS poOiT — 580 MIIH. I'pH. (B miHax 2022

POKy).
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reoJIoriyHe BUBYEHHS TA MiIPaXyHOK 3amacis, ix 3axuct B JIK3;

cxnananss 38iTy 3 OBHC mis oTpuMaHHs cIieniajbHOrO T03BOJIY Ha KOPUCTYBaHHS
HagpaMd 3 MeETOK BHIOOYBaHHS, CKJIAJaHHA NPOEKTy pPO3pOOKM PONOBHUINA,
IPOEKTYBAaHHS TipHHY030aradyBaIbHOTO IIiIPUEMCTBA, OTPUMAHHS TIPHHYOTO Ta
3eMeJILHOTO BiZIBOMIB;

OyIiBHMIITBO rpHUY030aradyBagbHOIO MiIIPHEMCTBA;

po3poOKa POIOBHILA.

JMOCTI/DKeHHST Ta CKJIAJaHHS IPOEKTHO-KOIITOPUCHOI JOKyMEHTalil Ha
re€0JIOTigHe BUBYCHHS POJOBUILA;

BUIIEPEKYIOUi Ha3eMHi reodi3udHi JOCIiHKEHHS,

Oypians 1160 cBepuioBHH;

NPOBEIEHHS re0(i3NIHUX JOCII/DKEHDb Y CBEPAJIOBUHAX;

Bi/10ip IUTIXOBKX, KEPHOBHX Ta TEOXiMiUHMX HPOO;

7a00PaTOpHi Ta TEXHOIOTIUHI OCIIIKEHHS Py,

KaMepallbHi poOoTH;

CKJIA[IaHHS 3BiTy 3 I'€0JIOT0-eKOHOMIYHOI OIIiIHKH 3aI1aciB.
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> 3anydeHHs iHBECTHLIN JUIS BUKOHAHHS IOIIYKOBHX, I'€0JOrOpO3BilyBalbHUX,
BUIO0YBHMX Ta IHIOMX pPOOIT y MeXXaX MiOYMX CIIelialbHUX 03BONIB Ha
KOPUCTYBaHHS HaJpaMH NIISIXOM YKJIaJaHHs TOCTIOAAPChKIX 10TOBOPIB.

» OnrtuMizaliis nopTdeto HaAPOKOPUCTYBAaHHS.

» OrnruMizaiis noptdeso HaIpOKOPUCTyBava.

» Peaiizarrist KOpIopaTUBHUX IpaB.

AdiniitoBane migmpuemctso IIpAT «HAK «Hanpa VYkpaimu» TOB «Hagpa Onecbka» €
iHBeCTOPOM 3a YTOMOIO PO PO3MOiT BYIVIEBOIHIB, SIKi BUAOOYBAaTUMYTHCS B MEXaX IUISHKH
Onecbka (manmi — YPII), yknagenoro 05.11.2013 poxy ik mepxaBoro YkpaiHa, llleBpoH
[Oxpeiin B.B. (mani — Chevron) Ta TOB «Hagpa Onecbka» Ha 50 pokis. TOB «Hampa
Onecbka» Mae IifiCHMI crieliaJbHui T03Bi Ha KOPHCTYBAaHHS HaapaMH, 3 TEpPMiHOM Iii IO
2063 poxky. Ilnoma ninsaku Onechbka, po3TamoBaHoi y JIbBiBChKilf Ta IBaHO-PpaHKiBCBKii
obnacTsx, ckiaagae 6324 km2.

ITicns Buxomy Chevron 3 VPIT TOB «Haapa Osecskay» Habyino Beix npaB i 060B’a3kiB 3a YPIL. Ockinbku 3axoqu
0 3aJy4eHHIO iHBecTOpiB Iono peajizarii YPII He nanu MO3UTUBHUX pe3ysbTaTiB, Hapas3l PO3MISANAETHC IMTAHHS
nponaxy kxopmopatuBaux mpaB TOB «Hampa Onecbka» Ha KOpUCTb iHINOrO Cy0'€eKTa rocrnomaproBaHHs, KOHTPOJb
y4acTi (YIpaBIiHHA) AKAM MPSIMO ab0 OTIOCePeIKOBAHO HANIEXKUTH ACPiKaBi.
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Honanbine 3AifCHEHHS 3aXOMiB INONO 3ady4eHHS iHBECTOPIB Ha JHUEH3IHHI MiNSHKY NOYIpHIX ITiAIpHEMCTB

HpAT «HAK «Hanpa Vkpainw» 4epes yKajeHHs JOTOBOPIiB MPOCTOrO TOBApHCTBA (CIIBHOI MisTTHHOCTI), HpO
HaJIaHHs CEPBICHUX IOCIYT Ta iHIIUX TOCIOAaPCHKHX JOTOBOPIB.

Po3risamaeTbCs IMTaHHS MOLIYKY Ta 3aJIy4eHHs iHBECTOPIB:

» Ha Crapo-BoropomuanceKy miomy i Ha mineHs3iiHi JiTaHKu
KOPHCHHUX KONAJIMH pyx 30j0Ta: banceka, BiomnoTikchka,
Tykano-Scenis;

» Uil OCBOEHHS POIOBHII THTAHOBHX py Ha JIiBoGepexKHiii,
Tpocranuuskiii, KpacHopidueHChKiM MileH3iMHUX AiNsSHKAX;

» Juis reonoriyde BuBueHHS JKanoBcpkoi, CTOPOXHHEIIBKOT,
KpacHoinbcpkoi mrom.

Z/!/;’/Hﬁirm{mi!m!P?\/m‘?
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PenixBifganis (QoHIy panime MNpoOypeHWX CBEpIJIOBUH, fKi, ModnHaroud 3 50-X pOKiB
MUHYJIOr0 cropivus, mpoOypunu nouipHi mignpueMctBa IIpAT «HAK «Hagpa VYkpaimm». 3
ypaxyBaHHSIM Cy9acHHX TEXHIYHMX 3aco0iB, € MOXIIMBICTh Y KODOTKHM TepMiH 3xificHIOBaTH

BiZiHOBIICHHs (DOHJY JIKBiZIOBaHUX CBEPIJIOBHH i HApPOILYBaHHS BHIAOOYTKY rasy, He BUTpayaroyu
HA I1¢ BEJIMKUX KOIITIB.

3 METOI OTPUMAaHHS JOJaTKOBMX HAIXO/KEHb 3IIHCHIOETBCS PoOOTA INOAO POBIIMPEHHS CICKTPY IOCHTYT.
[I1aHyeThes 3apOBaKEHHS JOJATKOBUX MMOCIIYT HA eTarli 31iiiCHeHH (BUKOHAHHS) OpeH/IapsAMu/HaIpOKOPUCTY BaYaMu
poOOIT 3 penmiKBifamii, po3koHCEpPBAIlii, BAKOHAHHS POOIT 10 KaliTalbHOMY PEMOHTY CBEPIOBMH, sKi Hanexars IIpAT
«HAK «Hanpa Ykpainuy», a0 ii 1o4ipHIM TiJIPUEMCTBAM.

Pa3oM 3 TiM, Takox I1anyeTbes 30inbmenns [IpAT «HAK «Hajgpa Ykpaiam» Ta ii 104ipHIME IiAIIPAEMCTBAMA
00cAry HaJaHHS CEPBICHUX TOCIIYT, TIOB’I3aHMUX i3 3/[iiICHEHHAM AISIBHOCTI 13 KOPUCTYBAaHHS HaJPAMH.

JIuist 3a710BOJIEHHS HATAJIBHOI TTOTPEOH y 3a0e31eueHH] albTepHATUBHUX 1 PE3EPBHUX
JDKepel IUTHOI BOMH, IUIAHYeThest HoMyduTuch 10 InpoekTy «JUNIOR-WATERS —
PamioHanpHe Ta Oe3leuHe BUKOPHUCTAHHS BOTHMX PECYpCiB Uil 3a0e3nedeHHs AKiCHOIO
BOJIOIO 3aKJIAMiB OCBITH 3aximHoro periony: 2022-2024». Ilpoext mnepenbadae OypiHHS
apTe3iaHCHKUX CBEPIJIOBHH, 3arajibHa BapTiCTh POEKTy — 1,5 MIIH €Bpo.
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4.4. KJIIOYOBI IHAUKATOPH (kinbKicHa omiHKA)

IIpAT «HAK «Hazpa Vkpaitnw» miaHye BAKOHYBaTH poOOTH 3 PO3BUTKY MiHEPaIbHO-CUPOBUHHOI 0a31 y pa3i MOXIHMBOCTI IX
(iHaHCYBaHHS Yy HACTYIIHHUX oOOcsrax:

nepion 2024 2025 2026
Ob6csr pobit 32 KBEKB- 2704020, Tuc.rpH. 0 9000 10 000
mepion 2024 2025 2026
OOcar kourriB B OyaiBHUITBO J[€p)KaBHOTO CXOBHIIA T€OJOTIYHOT iH(popMalii Ta kKaM'ssHOTO 0 2000 5000

Martepiaity, TUC.TPH.
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JIOCATHEHHS KIHIIEBOTO Pe3yJIbTaTy MepeadayacThes MUISXOM IHBECTYBaHHS PO3BUTKY BUPOOHHUIMX
MOTYXXHOCTEH 3 BUNOOYTKY 1JIBMEHITOBOTO KOHLIEHTPATY 33 PaXyHOK IIPOMHUCIOBOIO OCBOEHH ABpaMiBCHKOTO

3QJIMIIKOBOTO POJOBHINA 1JILMEHITY.

HeoOX1IHICTh KaliTaJIbHUX BKJIaJCHD 32 PaXyHOK 30BHIIIHIX JKEPET 00YMOBIEHE HEAOCTATHIM 00CsAIoM
BJIACHUX KOIUTIB MiATIPUEMCTBA Ha TEPIIIOMY €Talli pearizaliii IpoeKTy.

Ne TIlepmmii etan: ['eonoriuHe BUBYCHHS POJOBHIIA

nepiox
1 JocmikeHHs Ta CKIaIaHHs MPOSKTHO-KOIITOPHCHOI
JIOKyMEHTaIlii Ha Te0JIOriyHe BUBUCHHS POIOBHIIIA, 2024-2025 p.p.
miIpaxyHOK 3amaciB Ta ix 3axuct B JIK3 Ykpainu
2 Bunepempkyrodi HazeMHI reodi3udHi JOCIIKEHHS:
MAarHiTopo3BiJKa Ta rpaBipo3BiIKa. 2025-2026 p.p
3 bypinana 1160 ceepanosuH (975 — po3BigyBanbHi, 98 —
KOHTPOJIBHO-CTBOJIOBL, 30 — Ha KopiHHi pyau, 57 —
FiI[pOFCOJIOTi‘IHi). 2025-2026 p.p-

Bapricrts,
THUC.TPH.

1500

2000

400 000

OuikyBaHuil pe3ysbTar

Po3po6xa pobouoi TTK/T

3BIT 3 eTpo(i3NIHOTO KAPTYBAHHS MTOPi/l KPUCTATIYHOTO
GbyHIIaMEeHTY, BUBYEHHS PO3JIOMHOOIOKOBOT TEKTOHIKH Ta
IUTIKaTUBHO1 CKJIAAYACTOCTI, OI[IHKY IIEPCIIEKTUB ILIONT
Ha 6arate 3pyJeHiIHHSA B KOPIHHHUX TOPOaX.

Busnauenss po3mipy Ta GOpMH PYIHHUX TiT, OCHOBHHX
0coOIMBOCTEH iX 3aIsTaHHS i BHYTPIIIHBOI OyI0BH,
OIIiHKa MiHJIMBICTB 3pYIEHIHHS MO TIPOCTATaHHIO Ta
HaJiHHIO 3 JOCTOBIPHICTIO JOCTATHBOIO IS MHAPAXYHKY
3amaciB. BUBUEHHS TiipOTEOIOTIYHIX YMOB POJIOBHIIA.
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BpaxoByroun 3MiHM 3aKOHOJABCTBA IIOJ0 MOXJIMBOCTI Biguy)KEHHS IIpaB Ha KOpHCTyBaHHS Hajpamu, [IpAT
«HAK «Hanpa Ykpainny» 1uianye 3MiHCHUTH ayJuT HasBHUX y HHOrO, HOTO AOYipHIX Ta adiiifoBaHUX MiIIpPUEMCTB,
CHELJIbHAX [I03BOJIiB Ha KOPHCTYBAaHHS HAApaMM, 3a pe3yJbTaraMH SIKOTO BHU3HAUWTh, MOAO SKHAX CIEIialbHUX
JI03BOJIIB MOXe OyTH 3/11iICHEHO BiA4y>KEHHS MpaB Ha KOPUCTYBaHHS HaIpaMHU.

ITpu usomy IIpAT «HAK «Hagpa Vkpainw», ifioro gouipHiMu Ta adigiioBaHUMHU MiNPHEMCTBAMH ITOCTIHHO
BXKHUBAIOTHCS 3aXOIM 0 TOIIYKY 1HBECTOPIB JUIsi BAKOHAHHS IONIIYKOBHX, T€0JOrOPO3BiAyBalbHUX, BUAOOYBHHX Ta
IHMMX poOIT HA BIACHUX JiLEH3IWHMX [OUISHKAX, NUISIXOM HaJ@HHS BIiANOBIIHMX 3BEPHEHb Ta IIPOITO3HMIIiif
NOTEHIIHHNM 1HBECTOpaM, a TaKOX Mpe3eHTallili 1HBEeCTHINNHUX MPOEKTIB 00'€KTiB, Jie IUIAHYETHCS IPOBEICHHS
poOiT, Ha BIAMOBITHUX 3aXofaX: 3yCTpiyax, KOH(pepeHIisX, opyMax Ta iHIIe.

ITicns oTpyuMaHHS NEBHUX IMPOMO3UILi Bif iHBECTOPIB 3MIMCHIOETHCS MPOBEACHHS NEPETOBOPHHUX IIPOIEAYD
1040 YKJIaJaHHS I0TOBOPIB MPO CIUIBHY AiSUTBHICTD, IHIIAX TOCIOIAPCHKUX TOTOBOPIB.

nepion 2024 2025 2026
IIpe3enTamnis MpoeKTiB, OA. 1 1 1
IIpoBenenHs neperoBOpHUX NPOLEAYP, OII. 1 1 1
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JIikBiOBaHUX CBEPIUIOBUH Ha CHOTO/HI /10 4 THCsY. CTBOPEHHS - OypiHHSI HOBOrO 00'€KTa IMOUHOIO /10 4
TUCSY METPIB Y BUTparax cKiIafae 3-5 MIIH. OIapiB, I IIbOMY OCBOCHHS HOBOTO 00'€KTa - CIIpaBa pU3MKOBaHa,
BPaXOBYIOYH Crienu(iky ramysi, OypiHHS Moke OyTH He YCIIIIHHM, a PEIiKBiIaIlis 00X0AUTHCS y HEBEIHKi IPOL —
mpudu3HO 300-500 THCSTT nonmapis. IIpu 3acTocyBaHHI CydacHWX TEXHOJOTiH Ha CBEpIJIOBHHAX, PaHiIIe
JIKBiTOBAaHUX K HA3bKOIIPOAYKTHBHI, MOXKIIMBO JOCATTH ITO3UTUBHUX PE3Y/BTATIB i 301IBIIHTH BUIOOYTOK.

OnHuM 13 HanpsSIMKIiB € BUKOPUCTAHHS TNTMOOKUX HA(PTOra30BHX CBEPAJIOBHH ISl OTPUMaHHS TEPMAIbHUX
Ta MiHEpaJIbHUX BOJ. 3Ti/IHO TEOPETHYHUX PO3PAXYHKIB MeOIT TEPMATFHUX BOJ B TAKUX CBEPUIOBUHAX MOXKE
csirati 200-500m3/m00y nipu Temmneparypi 50-60 °C
nepioxn 2024 2025 2026

KinpkicTh BiIHOBJIEHUX CBEPJIJIOBHH, OfI. 1 1 1

ITepenOavaeTbes 301NIBIICHHST 3aBAaHTAKEHOCTI ITiIIIPUEMCTB, IO OOYMOBHTH 3pOCTaHHS 00CAry 00iroBHX
xomTiB Ta miBuIeHHs OikBigHOCTI [IpAT «HAK «Hanpa Ykpaiau» B 1izoMmy.

riepion 2024 2025 2026

OO6csr BUKOHAHUX POOIT, THC.TPH. 116 494 123 206 123 396




5. PECYPCHA

» Komnencarist o6MexeHOCTi (hiHAHCOBMX PECYPCiB HAIXOMKEHHIMU Bijl peatizamii
MaiiHa, He 3aJisTHOTO y TOCIOapChKil AisSUTHOCTI;

> 3aiydeHHs IHBECTHILM 3 METOO peati3allii MPOEKTiB, HOB'I3aHUX 3 PO3POOKOIO
pozoBHII;

» CucrematwdHe i y JOCTaTHROMY 00CsI3i (hiHAHCYBaHHS JEPIKABHOI IIPOrpaMu
«Po3BUTOK MiHEPATLHO-CHPOBUHHOL 0a3m».

Jlist 3a0e3ne4eHHS KOHKYPEHTOCIIPOMOXKHOCTI Iepea0adacThes:

> IUIaHOBE Ta CHCTEMATHYHE OCYYaCHEHHS MarepiajbHO-TeXHIuHOI 6a3y;
» npuaOaHHS HOBOTO BUPOOHHYOro 00JaHAHHS I BAKOHAHHS PO3LIMPEHOTO MEPeITiKy |
poOIT Ta OCIYT.

B pasi peaunizauii 1inei i 3a1a4 CTpaTeriYHOTO IIAHY € MOXKIIUBICTb:

> 3a0e3NeueHHs CTBOPEHHS IONATKOBUX pOOOYHX MICIlb SIK IIsi BUCOKOKBAIIi(DiKoBaHHX
1H)KEHEPHO-TEXHIYHHUX MPALliBHUKIB, TaK i JUIS MPAaI[iBHUKIB POOITHAYOIO CKIIALY;

> peali3allil COIliaJJbHUX MMPOEKTIB AJIst HaceIeHHs B Mexax AisnbHocTi [IpAT «HAK
«Hanpa Ykpainwm».
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6. MOTEHIIIMHI PU3UKHU TA YIIPABJIIHHSI PU3UKAMMU

Cepen icHyrounx, a0 TaKHX, IO MOXYTh BUHUKHYTH B Mali0y THEOMY, YMOB, TIPOLIECiB a00 SBUIL, SKi MOXYTh
neperkoukaT po3BUTKy 1IpAT «HAK «Hampa Ykpainm» Ta JOCATHEHHIO CTpaTeTiyHuX Iinei i1 AisIbHOCTI,

pPO3MIISAAIOTH TaKi:
> VcknaaHeHHs BeAeHHs JisUIbHOCTI Y BUNIAAKY 3MiH B 3aKOHOAABCTBI a00 IOJIITHIII OO

BHJIOOYTKY KOPHUCHHX KONMaJIMH. 3MiHa BJIaCHUKA CIEIiaIbHOrO J03BOJY Ha
KOpUCTYBaHHSI HaJipamu a00 3MiHA MiJIXOMIB 10 BUIOOYTKY KOPHUCHHX KOIAIHH MOXKE
BIUIMHYTH Ha mmaHoBui po3BUTOK IIpAT «HAK «Hanpa Ykpainmy;

> MoxnmBi 3MiHM B HalliOHAJTBHOMY 3aKOHOJABCTBI (30KpemMa po3Mip JiLeH3iHHuX
300piB, MpaBujia OTPUMAHHS [IO3BOJIIB Ha KOPHCTYBaHHS HaApaMH, OOMEXKEHHS Ha
BUZI0O0YTOK TIEBHUX KOPHCHUX KOTIQJIMH, KOJIOTiUYHI BUMOTH, iH.) MOXKYTh BILJIUBAaTH Ha |
pi3Hi acnektu nisuibHOCTI TIpAT «HAK «Hampa VYkpaimwm». IIpAT «HAK «Hanmpa
VYkpainw» noBuHHa OyTH roTOBa 70 MOXJIMBHUX 3MiH B 3aKOHOJABCTBI i MPOTHO3YBaTH 1X
MOXKJIMBI HACHIJIKA IS CBOET AiSUTHHOCTI;

» HecnpusATauBuii iHBeCTHIIIAHMI KITIMAT.

» MoxnuBa 3MiHa TEXHOJIOTi i BHPOOHMIITBA Ta BiAMOBa 00IaqHaHHS, 00yMOBJIEHI
00'€KTUBHUMH T'€OJIOTIYHUMY IPHIHHAMU, MOXKYTh OOMEXXYBaTH IPOLYKTHBHICTh
nismeHOCT [IpAT «HAK «Hampa Yipainn»;

» 3acrapiyie 00MaqHaHHSI MOXe TIPU3BECTH JI0 3HIKEHHS SKOCTI HOCIyT abo 10
iBUILIEHHS BUTPAT Ha BUPOOHHMIITRO.

"




BincyrHicte inancoBux pecypciB MoXe CTaTy IIEPeIIKONO0 st TOCSTHEHHS
CTpareriqHux mineii. [Taginms WiH Ha KOPUCHI KOTIAJTHHE MOYKe 3HU3UTH noxonu [IpAT
«HAK «Hanpa Ykpainw» Ta yHEMOXIIMBUTH BKJIaIeHHS B iHHOBaNiitHi TpOeKTH;
CucreMHa BiACYTHICTH HOCTAaTHHOIO (hiHaHCOBOTIO 3a0e3MeUYeHHS Te0JIOro-
PO3BiTYBaIbHUX POGIT;

Cxopouenns Ta BiaTik (paxoBoro kagpoBoro TIOTEHIIialy Y BUIAKY TOCTATHBO
TPUBAJIOTO Yacy HECTaOIIbHOIO (QYHKIIOHYBaHHSI.

HasBHIiCTb CHITbHEX KOHKYPEHTIB MOXKE TIePEIIKOIKATH TOCSTHEHHIO

CTPATeTiYHUX WiNei, TaKuX AK 36iIbIIeHHs YaCTKH Ha PHHKY a00 3pOCTaHHIO

IIpUOYTKY;

HasiBHiCTE HEOOPOCOBICHOT KORKYPEHIIiT T2 MACOBOrO rpyboro nmopymeHHs ]
BUMOT' 3aKOHO/IaBCTBA KOHKYPYIOUHMH CY6'€KTaMH B IilIOMy Ha PHHKY HOCIIYT, [0

Hanae [IpAT «HAK «Hanpa Vkpaiun.
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7. K/TFOYOBI NIOKA3HUKHU PE3YJIBTATIB AIAJIbHOCTI

Ne HanpzM .
JisTIbHOCTI

1 2
1 ®dinancona
TISUIBHICTH

2 Mapkerunrosa
JiSUTBHICTH

3 Bupo6auua
JUSTBHICTE

HaliMeHyBaHHS TOKa3HUKA

3
1.1. YncTmii moxin Bix peasizamii
HpOoAyKLii (ToBapiB, pobit, mociyr)

1.2. Banoswuii nputyrok

1.3. Unctuit pinaHcOBUI pesymsTaT
1.4. Banopa peHTabebHICTD

1.5. PentabenbHicTh MisUIbHOCTI

2.1. O6c¢sr peani3oBaHOi POXYKIIT

Ha BITYU3HIHOMY PUHKY

2.2. Bupy4ka Bif peanizarii mpomykii
Ha eKCIIOpT

3.1. PiBeHb BUKOPHCTaHHS BUPOOHUIMX
TIOTYKHOCTEH

OmuHuAIs
BUMIpY

4
THC. TPH

THUC. TPH
THC. TPH
%

%

THC. TPH

THC. TPH

%

2022 p.

(¢paxT)

5
76 643

24121
1926
31,5%
2,5%
91972

15%

2023 p.
(takr)

6
86 155

35963
18 761
41,7%
21,78%
103 386

15%

2024 p.
(1wtan )

97 078

36 863
3 448
38,0%
3,55%
116 494

15%

2025 p.
(mran )

8
102 672

39133
4433
38,1%
4,32%
123 206

16%

2026 p.
( mnan)

9
102 830

39230
4 500
38,2%
4,38%
123 396

17%
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TaBecTHIIIiHA
Ta IHHOBAITIHA
MiSUTGHICTD

Po3Butox
TPYZOBOTO
TIOTEHIIIAITY
 MAPUEMCTBA

Cran
BUKOPYICTAHHS
aKTHUBIB

4.1. Kamitanesi iuBecTuii yChOro, y ToMy YHCII
3a JpKepesraMy (iHaHCYBaHHS!

4.1.1 Kortu mepkaBHOTO OHOIUKETY

4.1.2 BiiacHi KOINTH IIIPAEMCTBA

4.1.3 3aydeHi KOIITH

4.2. Butpary Ha iHHOBaIIii

4.3 O6¢ar peanizoBaHOl HHOBAIIITHOT IPOTYKILT
4.4 TluroMa Bara iHHOBAIIHOI MPOIYKILi B
3araJbHOMY 00CsI3i peasizoBaHOl MPOTYKIl

5.1 CepetHBOOOITIKOBA YHCETBHICTD IITATHHX
TIpaIliBHUKIB

5.2 CepemubomicsdHa 3apoOiTHA IiaTa
MpaIfiBHUKIB

5.3 IIpoAyKTUBHICTH Mpalli OAHOTO IPAIOIOIOTO
[IPOMHUCIIOBO-BHPOOHIYOTO NEPCOHATY

5.4 TIutoma Bara IparliBHUKIB, SKi 30iHCHIOIOTH
HAYKOBO-TEXHIYHY JSUIHHICTH

6.1. AKTHBH YCHOTO, Y TOMY YHCIIi:

6.1.1 O6opoTHI aKTUBU
6.1.2 OcHoBHi 3aco0H (TIEpBiCHA BapTiCTh)

6.2 KoedilieHT 3H0CY OCHOBHUX 3ac00iB

6.3 PeHTabenpHICTh aKTHBIB

THUC. TPH

THC. IPH

THC. TPH

THC. TPH

THC. TPH

THC. TPH
%

ocib
IPH

THC. TPH/
ocoby/mic
%

THC. TPH
THC. TPH
THC. TPH
%
%

911

911

395
15035
15,5
15

1 897 831
452 316
1 888 327
47
0,1

4 289

4289

346
26 506
17,3
15

1818 500
478 172
1 804 452

50
1,03

14 825

14 825

334
27 666
19,5
15

1986 200
454 900
1 987 900

45
0,17

17 390

17390

400
29 735
20,4
15

1 840 000
490 000
1 810 000

50
0,24

14 000

14 000

400
25319
20,4
15

1 943 000

486 800
1 923 400

52
0,1
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g. BUCHOBKHA

Crpareriuse IUIAHYBAHHS € BaXIWBAM eJeMEHTOM YCIIIIHOTO  YIpPABMiHHS  GyAb-sAKOIO
minnpuemcrsa. BimnmosimEuit Crpareriunmii mnan mae 3abesmedyBaTd THYUKICTh T2 aJalTHBHICTE B
yYMOBax pi3HMX €KOHOMIYHUX Ta MOJITUYHUX CHTYyAIil.

Crpareriynuil I1ad BKJIFOYae pi3HOMaHiTHI mimi Ta 3aBmanus, ki IIpAT «HAK «Hanpa Ykpainm»
NOBUHHA JOCATTH B Ieil 1epiof, BpaxOBYIOUM TIPHU IIbOMY [OTOYHI TPEHNIU Ta MEPCHEKTUBU PO3BUTKY
rajysi, a TAKOX MOMJIMBI 3arpO3H Ta BUKJIUKH, SKi MOXKYTh BAHUKHYTH B MaiiOy THEOMY.

Jlng ycmimuoi peanizanii Crpareriydoro IUiaHy HeOOXimHO 3alydaTH MONATKOBI pPECypcH Ta
e(@EeKTUBHO KepyBaTH IIPOIIECOM BUKOHAHHS cTparerii. PerynapHuii MOHITOPMHI IIpOIECY BHUKOHAHHSI
Crpareriygoro IIaHy IO03BOJMTh BYACHO BHSBISATH MOXIIMBI HPOOIEMH Ta KOPHTYBATH CTPATETIIO
BiITIOBIIHO 10 IOTOYHUX MPOOJIEM Ta BUKIIUKIB.

BimmoBiHO 10 BW3HAUeHOi Micii, BCTAHOBIEHHUX IIiJIedi Ta 3aBIaHb iSIHHOCTI HAa Makpo- Ta
.MiKpOEKOHOMIYHHX PiBHSX, peaiizalifo CTpaTeriyHoro IUlaHy MOXKHa BBaXXKaTH BaXIIMBUM €JIEMCHTOM
3a6e3MeueHHs KOHKYPEHTOCIIPOMOXHOCTI Ta CTajoro 30amaHcoBaHOro po3Butky Kommanmii Ta
reoJloriyHoi  ramysi B IiloMy, 3a0e3lledeHHs ~ pPO3BUTKY  MiHEepajbHO-CUPOBMHHOI  0asm,
CHEPTrOHE3AIEKHOCTI YKpaiHH.

TI'osoBa npaBjainHA

IpAT «<HAK «Hagpa Ykpainm» Tapac KY3bMHUY
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JEPXABHA CJIV)XBA 'EOJIOTTT TA HAJIP YKPATHU

HAKA3
BiJ 2024 p. M. Kuis Ne

I1po satBepmxenns CtpateriuHoro niany po3BHTKy
IlpuBaTHOro aKuioHepHOro ToBapUcTBa

«Hauionanesna axuionepna komnauiss «tHAJIPA VKPATHU»
Ha 2024-2026 p.p. (3i 3minamu)

Bianosinno o IMopsiaky nopanns i 3ateepkenHs CTPATEriyHOrO MIaHy PO3BUTKY, 3BiTy
NP0 BUKOHAHHS CTPATEri4HOIO IIaHy PO3BUTKY Ta in(opmallii npo 3aTBepKeHHs CTpaTeriyHmuX
MJIaHIB PO3BUTKY Cy6’€KTIB rOCNOIapIOBAHHSI IEPKABHOTO CEKTOPY EKOHOMIKH Ta X BUKOHAHHS,
3aTBEP/DKEHOro  HakasoM MinictepcTBa ekoHoMiku Vkpaiuu Big 01.09.2022 No 2897,
3apeecTpoBanuM B Minictepetsi foctuuii Yipainu 16.09.2022 3a Ne 1059/38395, Ta Bumor
Haka3y MiHicTepcTBa eKOHOMIYHOrO Po3BUTKY i Topriemi Ykpainu sia 14.08.2013 Ne 971 «Ipo
3aTBEP/UKEHHS METOAMYHMX peKOMeHJali 3 NMTaHb METOMONOMYHOr0 3abe3neuenns
CKJIA/IaHHsA  CePE/IHBO- Ta JIOBFOCTPOKOBHX CTPATEriYHMX [UIAHIB DPO3BUTKY Jep)KaBHHX
MiANPUEMCTB, JIEPXKABHUX aKIIOHEDHUX TOBAPUCTB Ta rOCHONAPCHKUX CTPYKTYp», Ta 3
ypaxyBannam Jsmcta IlpuBatHoro akiioHepHoro tosapuctBa  «Hamionanbna aKlioHepHa
komnaHis «<HAJIPA YKPATHM» Bix 03.10.2024 Ne 572/2/01/07

HAKA3VYIO:

1. 3arepaury Crpareriuuuii nian po3suTky IIpuBaTHOrO aKuioHepHOro ToBapHCTBA
«HaujonanbHa axuionepna komnanis «HAJIPA YKPATHW» na 2024-2026 p.p. (31 3MiHamu),
IO JOAAETHCS.

2. T'onosi npaBnixus [IpuBatHOro aKuionepHOro ToBapucTBa «HawioHanbHa akijionepHa
komnanis «<HAJIPA YKPATHU» Tapacy KY3bMUWUY 3a6e3neuntu:

- WOpOoKY y cTpok a0 01 4epBHs poOKy, IO HACTAa€ 3a 3BITHMM, MOJAHHS B CHCTEMI
€JIEKTPOHHOT 3BITHOCTI NOKa3HUKiB 3a 2024 — 2026 p.p.;

- BMKOHaHHsl 3aIIaHOBAaHMX MOKa3HWKIB CTpaTeriyHoro miany possuTky IIpuBaTHOrO
aKuioHepHOro TtoBapuctBa  «HamioHanbHa akuionepHa kommanis «HAJIPA YKPATHW»
(3i 3minamm) y 2024 - 2026 p.p.

3. BusHaTH TakuM, 10 BTPATUB YMHHICTH HAKA3 HepxaBHoi ciyx6u reosorii Ta Haap
Ykpainn Bin 25.07.2023 Ne 379 «Ilpo 3atBepmxeHHs CrpareriyHoro miaHy po3BUTKY
[IpuBaTHOro akuionepHoro Tosapucrpa «Harjionansna akuionepHa kommanisi «Hagpa Ykpainu»
Ha 2024-2026 p.p.».

4. KoHTpoIb 32 BUKOHAHHSAM 11OTO HaKa3y 3aJIMILIAI0 3a COBOIO.
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